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INTRODUCTION

The basic contract between the BIA and the Miccosukee Corporation
calls for an annual evaluation of the educational program at the
Miccosukee Day School by a team composed of representatives of the
contractor, the contracting officer, and a2 mutually agreed to third

party.

This report will focus on the education program with two objectives
in mind:
(1) To determine how well program components meet their objec-
tives
(2) To point out strengths and weaknesses of the program com-
ponents in order to assist the administrators in setting

priorities and strengthening the total educational program.

This year's evaluation team was composed of Mrs. Nancy Adams (Principal),
Dr. Ronald Houser (University of Miami) and Ms. Marie Monsen (BIA,
Evaluation Division). The team conducted the evaluation on April

23-25, 1673.




EDUCATIONAL OBJECTIVES

. The basic'objectives of the 1972-73 Educational Program remain the

same as those stated in last year's contract:

(1)

(2)

(3)

(4)

(5)

(6)

(7)

To reflact the needs of the Tribe in the school curriculum;
Quality training of Miccosukee Indian personnel in teaching,
training and other professions;

To develop new educational concepts and methods speciaily
adapted to the educational needs of Miccosukee Indian chil-
dren;

To de-~emphasize unnecessary administrative positions in
crder to provide flexibility necessary to adjust to the
changing needs of the tribe;

To minimize dropouts from the Miccosukee educational pro-
gram;

Eventually to involve and enroll non-Indians in the Micco-
sukee educational programs for the purpose of promoting
better understanding among the various cultures; and

To improve the operation of the Miccosukee Indian Day School
and related facilities by changes in emphasis and priorities
and concentrating funding on the educational program rather

than in administration.

In order to present a comprehensive picture, the evaluators felt it

important to note that there are several educational programs funded

separately -- and evaluated separately -- which affect the operation

of the basic Day School Program. Although many people frequently.view
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these programs as separate entities, the Tribal Council dees not.
Any programs which reinforce interest in education; increase daily
attendance, and aid in increasing an individual student's achiéve-
ment will, therefore, be méntioned. (4 Title I Evaluation is

appended).

PROGRAM COMPONENTS

In addition to the basic K—G curricula, the'following educational

programs are operational in FY 73:

trogram Coordinator
(1) Head Start © Mes. Nancy Jim
(2) Title I Mrs. Margaret Hutton
(3) Title VII Mr. Sy Maus
(4) Adult Education Mrs. Margaret Aung Thwin

DAY SCHOOL OPERATIONS
(See Appendix A for Contract)

Personnel and Administration

The staff has growrn since the last evaluation. This is due, fn part,
to the addition of a Title VII Program and, in part, to the expansion
of Title I and Day School Staff. The current staffing pattern is as

follows:



. Teacher/Principal: Nancy Adams Reading Specfalisnt: Margaret Hutton
 :Teachers: A Patti Ragan Instructional Aide: ' LouisevBert
‘Aidé (Instructionzl): Doris Bert | Paft;Time
Cook: Margie Sanders Music - % day/week: Claudel Hefner
| Secretary: Joan Thorpe Practical Arts - %
day/week
Sewing: " Mary Carlson
Shogp: Shim Carlson

Parent Coordinator -
20 hours/week: Henry Clay

- 2 Parent Teachers -
) 20 hours/week
rotate every two weeks:

Title VII N.B. ‘ ‘

Director: Cy Maus Instructional Aiaes:

Curriculum: Minnie Bert Teach, drive bus, study Miccosukee
language, plan lessons with teacher

Aide (Instructional): supervisor, etc.

(in school daily
120 minutes only): Ernie Bert

Secretary: Betty Tiger
Parthime
Aide (Instructional): Judy Jim

4/hours day in
school
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From our observations, the staff .appeared qualified in terms of back-
ground and experience. They also demonstrated a dedication to and a
confidence in their students' ability to learn. The latter have been

found to be key factors in s*udent learning and progression.

Mrs. Adams, the principal, is responsible for the daily operation of
the Day School. She coordinates class schedules, orders supplies,

reviews lhpgh menus and performs the many and varied tasks associated
with her job. The Staff appears well-informed. Schedules are posted;
attendance and other student records are well kept. The Evaluation
team felt that the schedule was well organized yet flexible to permit
field trips and special projects. More importantly, Mrs. Adams knows
what is happening at the school - how the students are progressing,
what the strengths and weaknesses of her staff are, and where staff

and students are at any given time. She is concerned about the pro-

fessional growth of her staff.

PROGRAMS AND CURRICULUM

Appendices B-D outline the teaching schedules. Several factors should
be highlighted. Learning is fun. This ambiance permeates the school.
Student art and weaving as well as other Indian artwork and pictures
of Indian leaders decorate the school. Emphasis is on attracting and
retaining students. As the Title I Evaluation (Appendix E) indicates,
the drébout rate has decreased markedly. Of the 45 students enrolled

in FY 73 there have been three "dropouts." One student's family moved;
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one student is currently working in Frog City -- part-time at the
school as a Title I aide and part-time in the Neighborhood Youth
Corps (NYC). The third is involved in NYC part-time and attends
the Adult Education Program part-time. This compares with FY 71
when there was an enrollment of 32 with 10 students dropping ocut
during the school year. (Due to reporting procedures then, the
reasons for dropouts are unavailable. However, it is known
"informally" that most of these students remained on the reserva-

tion and did not participate in any education programs.)

The basic Day School curriculum consists of English (reading,
spellihg, speaking), Arithmetic, Miccosukee language and culture,
Social Studies and some Music, Art and Geography. The main thrust
is the development of language skills. Emphasis is on individual-
ized learning and the three classroom building bustles with a vari-
ety of activities during each class hour. The school is divided

into primary and elementary levels -- K-6.

Primary Level

In the area of Social Studies, one group is working on a Florida
unit (énd planning a 2-day trip through Florida in June); another
is working on a community workers project; and the beginners are
learning about children in other lands (Japan, Mexico, Samoa and

England).

il



better health and grooming habits are stressed continuously by a
visiting nurse. The éhildren brush their teeth every day after
lunch, practice cleanliness habits in the bathroom, and the younger
ones take a 30 minute nap after lunch. Areas of study in Science
this year have been plants, weather, water, animals, food, and phys-

ical properties of various objects.

A number of enrichment activities are available to the children

this year. Besides weekly music classes, there are weekly sewing
classes for the older girls in Level 3 and weekly shop classes for
the boys in Level 3. The Miami Public Library sends out a bookmo-
bile bi-weekly; the Dade County Recreation Department has provided
‘them with a daily physical education teachers; and the Florida Exten-

sion Service sends several ladies out monthly to teach cooking.

Under the Title I program, mothers come in the classroom to teach
design making, bead-craft, and basketry. The children also travel
out tn a campsite where they are building a Miccosukee village with

the father of one of the students.

Additional music and cooking activities, as well as art projects,
birthday parties, weekly movies, and monthly field trips are pro-

vided by the regular teaching staff.

The first graders come to the school directly from fhe Headstart

nursery school as there is, unfortunately, no k:ndergarten program.
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Consequently, the first months of school are spenf in doing readi-

ness activities and learning kindergarten skills.

There are currently 6 children in the Headstart Nursery School who
will be first graders in September 1973. They are 5 and 6 years old
and need to be learning kindergarten skills. This year, for the
fipst time, they have started bringing these children into the Day
School for 40 minutes a day while the regular school children are
outside for physical educatién. In addition to preparing these kin-
dergarten-age children for first grade, they are showing the Head-
start teacher and teacher-aides ways they can teach readiness skills

to these children.

They also participate in a summer school program to prepare for first

grade. Title I aides work with these students (7-9 in a given year.)

There are 22 children in the primary class; eight in the beginning
group, nine in the second level, and five in the third level. Louise
Bert, the Title I teacher-aide works mainly with the eight first gra-
ders. There are three this year who speak very little English (com-
pared to 5 non-English speakers last year). Mrs. Bert works out her
lesson plans and prepares many of her own teaching materials. Judy
Jim (a2 former student of the Day School), is a part-time Title VII
teacher-aide and a part-time Neighborhood Youth Corps worker. She
spends mos% of her day teaching Miccosukee reading to small groups,
but also spends time working with the beginners. Frequent confer-
ences are held with both aides to plan schedules, discuss teaching

teshniques, and plan methods of approach for individual s udents.

13



They are using the NDE Alpha One program with the beginners as the
cére reading system. However, other approaches such as the Aud-X,
the Hoffman, the Controlled Reader, the SRA Reading Kit, various
linguistic and basal series, and small group instruction with Mrs.
Hutton (the Title I Reading teacher) are available. One of the
most successful activities in Mrs. Hutton's primary reading program
has been the children's creation of their own books. They ﬁake up
stories, dictate them (or write them if they can), and illustrate
them. Then, they read them to the rest of the class during story
time. They work on these books enthusiastically during reading

period, free-time, and often before and after school.

They are using the Singer Math series Sets and Numbers K-3. Other

math materials are used such as the Cuisennaire rods, Distar geo-=

board, Tangrams, and a number of tactile games and puzzles.

The Language Arts are approached in several ways. Besides on-going
teacher-pupil conversations, the pupils have been involved (in small
groups) in the Distar Language program for 20 minutes a day. Several
ESL tape series are used, as well as activity and story records. The
children also have use of a Language Master, speech mirrors, a flip-
top projector and tape cassette players. Perhaps the most popular
language activity is the 45 minute weekly songfest with the Title I
music -teacher. The other children are encouraged to write about
field trips, artwork, TV programs; personal experiences, and special
events at school. The begiqngrs dictate these stories and then copy

them.

14
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For Spelling, th:y use the Webster series Basic Goals in Spelling,

but many times they make up their own lists using holiday words,
reading words, etc. The children write sentences using the words,
find their definitions in -primary dictionaries, and use them in
crossword puzzles. They also take turns making up their own ditto

-«
masters of puzzles for the rest of their group.

Level 1 has been learning manuscript writing with emphasis on pos-
ture, motor control, and line and space discrimination. Level 2

is making the transition to cursive, and level 3 is working at per-
fecting their cursive writing. 1In the Area of Social Studies (7—9
in a given year).

Upper Elementary Class

Each day the class meets for a fifteen minute ‘orientation period.
The homeroom teacher, Mrs. Maus, tells them about their seatwork
activities for the day. Following this the class breaks up into
five groups of three to five students each for various instruc-

tional activities taught by the teacher and aides.

Mrs. Hul_ton is the Title I reading specialist who takac each child
during the day for individual instruction in reading. Materials
are selected according to the pupil's needs and interests. Reading

levels range from Grades 1+ to 7.

In January, a brand new subject was initiated with the pupils through
the nascent Title VII program, that of teaching them how to read and

write the Miccosukee language. All the children are progressing nicely
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and seem very excited about their new accomplishment. Three Micco-
sukee Indians, Doris Bert, instructional aide, and Ernie Bert and
Minnie Cypress, both Title VII aides, teach the pupils their language

in small groups of three or four throughout the day.

Mrs. Maus teaches three Math groups. Sets and Numbers, books 3 and 5

are used. The younger children in book 3 review multiplication tables
daily and play a variety of math games to strengthen their knowledge of
these facts. The older group is working in Book 5. Special emphasis

has been placed on reading and writing large numbers, fractions, multiple-
digit multiplication and division. Doris Bert teaches three children in
Sets and Numbers, Book 4, and Miss Ragan takes one pupil with her Book 2
Math group. A!l seem to be‘developing a feeling of confidence with
numbers now. They are speaking out to answer problems and ask questions

this year as never before.

Health Education lessons are given to the pupils twice a month by Mrs.
Knigge, a public health nurse. Cleanliness has been stressed with the

class in order to prevent infection.

-

Mrs. Delappa, a nutrition specialist teaches the pupils once a month with
the help of two assistants. She teaches nutrition and guides them in

preparing nutritious meals and -snacks in the school kitchen.

Every Friday Mrs. Carlson takes the girls for approximately an hour for

sewing lessons. During the week I was there they had a fashion show for

11

their parents. Mr. Carlson takes the boys for pract{cal Arts classes. They
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12
are learning basic carpentry and recently comp’eted making beautiful
Deacon's benches. Both of these activities help promote expanded

use of English and are funded by Title I.

Once a week the Title I music teacher spends 45 minutes with the
children. She has emphasized reading and singing new songs. The
children are compiling a songbook of favorites. Following the group

lesson some individuals study an instrument with her.

For 40 minutes daily, pupils attend Physical Education activities
taught by Mr. Jackson, the recreation specialist from Dade County

Recreation Department.

The Dade County Library sends a Bookmobile service for all the chil-
dren every other Wednesday. This activity has created more interest
in independent reading. Each child is allowed to select as many

books as he or she wishes.

The entire class comes together once again for science and social

studies. They are planning to start a new aquarium sooua. Book 4

of Science In Your Life has been used as a guide and the class recently

studied 2 unit on kinds of insects.

Pupils have been studying about the South in Social Studies class.
The children are growing in their ability to locate and organize
information in their ability to read with understanding and to work

effectively with others. <Chairman Buffalo Tiger usually visits the
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class once a week to discuss the history and culture of the Miccosu-~

kee people as part of the Social Studies program.

The pupils watch the Electric Company (a program to help them with

reading and phonics) on television one half hour daily.

The entire group is working individually in the SRA 1la-2b lesson
series. They started at a very elementary level in this program

in order to assure their success and independence, and they are
proceeding very smoothly through it. The children are also working
in the Hoffman Reading Program and are progressing satisfactorily.
They seem pleased to find themselves so competent and successful

and this success is affecting their other work very positively.

The basic curricula employed appear appropriate for individualized
learning and are obviously wcll utilized. In addition to using
teacher-made tests and the C.A.T., student progress is measured
against behavioral objectives set by each program component (Appendix
F). The objectives are w;ll thought out and many relate specifically
to the Miccosukee/Florida setting -- i.e. Groups 1 énd 2 will be able
to locate on a Florida map Miami, Key West, Naples, Miccosukee
reservation, etc. At the time of the evaluation no test data was
available on the behaviorial objectives. However, C.A.T. test were
administered in late September 1972 and again in early May 1973
(Appendix G). Of the 15 primary students tested, seven had progressed

seven months or more in the seven month period; two had made six month's
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progress. Six of the 1% upper elementary students tested had pro-
gressed seven months or more; two had made six month's progress.
While these results do not indicate overwhelming success, they do
indicatebthat more than half of the students are making acceptable
progress. With the previous dropout rate, and poor attendance
records, such progress could rot have been made. If the school
maintains this year's record of student retention, we would antic-

ipate even more progress next year.

The Title VII Progrus. concentrating on Miccosukee language and‘
culture, was introduced this year. This program is still in the
incipient stage. Thus, the emphasis is on curriculum development
(See Appendix H for an example). The evaluators were impressed
with the enthusiasm of the curriculum staff and the dedication of
the teaching aides. In addition to the written materials, there
were games and tapes utilized in class. The attention span of the

students appeared good despite the presence of outsiders and the

recent return from Easter recess.

As mentioned earlier an interesting new facet of the school program
has been the introduction of weekly visits by Mr. Tiger and other
Miccosukee adults to talk with the children about various faczts of
traditional Miccosukee life. This is not only useful for the students,

but also serves to acquaint the adults with the schoel and its staff.

An evaluation of the Title I Program is appended so this report will
@

not deal with it in depth. It should be noted that the teacher is
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competent, enjoys children and makes leayning fun. Students receive
a great deal of individual attention and progress at their own rate.
A balance Letween interest in fhe individual child, praise for his
progress and warm, though firm, control of the classes was obvious.
‘Books, the blackboard and games are well utilized. Testing, both
standardized and informal, is employed =2s a device to measure indi-
vidual growth rz2iher than measuring students against national norms.
Progress is apparent. The target group's achievement has improved
from an average of .3 years growth per school year to .7. This
figure is based on the C.A.T. (See Appendix G), In addition to the
classroom work with the Title I teacher, students work with adults
learning weaving, beading, boat building and other Miccosukee crafts

and lore.

The Adult Education Program has several facets to it. Since the BIA
Adult Education coordinator is preparing a report, this evaluation
will not deal with the program in any depth. The Program has six
components-- a Junior High program for younger.students, mainly drop-
outs, held on the reservation, a G.E.D. Program for those interested
in obtaining a high school diploma, also held on the reservation, a
High School Eguiwalency Program where students study at the Univeréity
of Miami, a Junior College Program held at Miami Dade Junior College,
a University Program held at Florida International University and an
Adult Basic Education Program conducted on the reservation. (It is

worth noting that Dade County funds teachers for the first two com-

ponents). Appendix D contains a description of the programs along
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with enrollment data. While the program is experiencing 'growing
pains", the variety of components offered and the fact that over
ten people have received G.E.D.s in the past 1% years are a tribute
to the perserverance of Mr. Adams and Mrs. Aung Thwin. The evalua-
tors feel increased enrollment in this program reinforces the Day

Schovol retention rate and vice-~versa.

Due to the hectic pace of the visit and scheduling problems, the
team mada only a »rief visit to the Head Start Program. The Day
Scheol staff feels that Head Start students come to the school
better prepared in spoken English than other students. ‘The evalua-

tors felt this to Le true in observing the beginners in class.

FACILITIES AND SPACE

School facilities are modern, functional and well maintained, and
space is well utilized. The school remains a focus of activities,
both educational and recreational. However, a community center and
tribal office is under construction and may take some of the pres-
- sure off the school which currently serves the Miccosukee from 8
a.m. to 10 p.m. Transportation is adequate, but does pose somewhat
of a problem since several students commute a great distance and

live "off the beaten track."
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FOOD SERVICE

The school iunch program provides a nutritional and well-balanced
meal at noon (See Apbendix I for an example) as well as mid-morning
and mid-afterrioon snacks. Lunch is prepared on compartmentalized
trays which the students pick up and retur~ in a walk-through kit-
chen. Students eat at their desks and second portions are available.
The Evaluation team observed that most of the school staff ate lunch
with the students. It was also pointed out that students take turns
assisting with the clean up detail after lunch. Kitchen and food
storage facilities are basically good. A State inspection team found

minor problems which the Staff is now resolving.

RECOMMENDATIONS

(1) That the teaching aides be increasingly utilized and that more
of their training be structured and formal (i.e. through college
coursework, in-service training programs, perhaps in conjunc-
tion with aides from other tribes).

(2) That *he School Board members continue to increase their involve-
ment with the school. Here again, workshops would be useful.
Appendix J contains a draft of proposed éﬁfhorities to be dele-
gated to the Board and to the school staff. This is being dis-
cussed by the Miccosukee and will be modified. Hopefully a final

version will be adopted and implemented.
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(3) That the Day School explore alternate ways of easing the tran-
sition from Head Start to the Day School. Since additional
staffing will be limited by budgetary constraints, the eval-
uators suggest contacting BIA Early Childhood Specialist,
Ms. Mariana Jessen, for technical support and information on
alternative solutions to this problem. |

(4) That the Day School explore ethno-science as an approach to
meeting the copcerns‘of the tribe to retain Miccosukee culture
and language. The Title VII staff is small and the task of
preparing materials in Miccosukee for all subjects taught at
the school is a demanqing one. (An orthography for written
Miccosukee was non-existent two years ago). The ethno-science
approach might provide an acceptable alternative to developing
a science curriculum in Miccosukee. |

(5) That the Day School Staff, including the Principal, be encour-
aged to attend professional workshops and training sessions.
They will nct only benefit from associating with others in their
field, but also have much to offer BIA, tribal and other educa-

tors. D
R

SUMMARY

It is the opinion of the evaluators that the Miccosukee Corporation
has an excellent Day School education program. The staff is pro-
gressing steadily toward meeting their program objectives. Almost

all of the recommendations made by last year's evaluation team are
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being implemented-- the exception being those related to long term
objectives. Self-evaluation is an on-going effort as evidenced by
the quality Ofrthe quarterly reports as well as the observations

of this year's evaluation team.

It is hoped that the Appendices will be reviewed carefully by readers
of this Evaluation since they contain much valuable information and
could be useful in planning new school programs or strengthening on-

going programs.
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¥ : PART 100 - MANAGEMENT OR

PERFORMANCE OF COMMUNITY PROGRAMS

' T L
101. OBJECTIVE. The objective of this contract is to provi@e'ﬁbr‘the“'4?%;\\

continued operation of the programs on the Miccosukee Indian C°Qﬁ?ﬂ%§5?972

by‘the Miccosukee Corporation, hereinafter referred to as the'Cpqtrpctogkg" 7
h . reri ) . . ’

o Awebscss
. Ul
T e s mmmem®

* {n order to give the Contractor as -much control and direction over the
development and execution of programs on the reservation as possible under

the laws, rules and regulations with which the Bureau must comply.
R
102. MANAGEMENT OR PERFORMANCE OF COMMUNITY PROGRAMS. (a) The Con-

tractor shall manage or perform for the Go&ernmént (Bureau) each com~
munity program or segment thereof made a part of this contract. |

(b) The Contractor may perform the work with his own forces or by
subcontract when necessary to insure that the contract work is com-—
pleted in accordance with éontract requirements.

(c) The monetary amount for each community ?rogram will be in accordance

with the amount arrived at during negotiations and will be subject to
’

appropriations made by Congresé.

103. COMMUNITY PROGRAMS. A Community Program refers to any program or
segment thereof for which funds are made available for an Indian Community.

P
The community programs or segments thereof are identified hereinafter by

appropriate title.

—

104. AUTHORITY FOR PROCUREMENT OF SERVICE. The contracting authority under

which each community program included in this contract is cited in the

part dealing with each program.

25
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- ' -PART 100.1 - EDUCATION REQUIREMENTS

< 100.1-1 CONTRACTING AUTLORITY. This portion of the comtract is

authorized by the Acts of April 16, 1934, 48 Stat, 596 anidlung 4,

\n‘ AL R
: 1936, 49 Stat. 1458, 25 USC 452, commonly referred ?o as the Joﬁnson -
. JuL15ig72

-

0'Malley Act. .

LT VAN

100.1-2 SCOPE OF CONTRACT. (a) The Contractor shall provide all

necessary personnel and all materials, equipment, facilities, and
services required to operate the.eziool system, known as the
Miccosukee Day School and as outlined under and more specifically
.-~ detailed in clauses titled below:
(1) School operating facilities
(2) Number of Inoian students to be provided education services
» (3) Personnel standards )
(4) Length of school year and day
(5) Teaching load and class size
(6) Direction of school operation by ﬁontractor
(7)  Curriculum |

(8) Food service

(9) Student Transportation service
-

-

(10) Records

(11) Reports

100.1-3 SCHOOL OPERATING FACILITIES. The Contractor will be responsible

for the facilities in which the echool program is operated. Should
- deficiencies be reported by the Contracting Officer as to any inadequacy
of the facilities it will be the Contractor's responsibility to make

such corrections. The Contracting Officer has no authority to authorize

26 -2~
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‘funds for capital improvcments to non-Covernment owned facilities
nor can the Contractor utilize funds provided in this contract for

such purposes.

100.1-4 NUMBER OF INDIAN STUDENTS TO BE PROVIDED EDUCATION SERVICES.

(2) The Contractor shall provide education and related services as
outlined in this contract to eligible Indian students. The anticipated

number of students to be enrolled and provided education services during

the school year of this céntract ate 42 students ia grades 1 through 6.

100.1-5 PERSONNEL STANDARDS. (a) The Contractor shall provide the

professional supportive personnel required to provide the education
program detailed herein and they shall meet applicéble standards and
certification requirements as prescribea by the United States Civil
Service Commission, without regard to the source of fihancialvsupport.
(1) Certain other positions may be filled by individuals not
meeting the certification requirements prescribed provided they possess
special qualifications as determined by thé.Contxactor and provided
that;they are approved by the Contractor and the Contracting Cfficer.
(2) All prqfessional personnel serving in academic supervisory
capacities shall be professionally qualified according to mutually

-

agreed to standards in the areas of their supervision.

100.1-6 LENCTH OF SCHOOL YEAR AND DAY. The ‘Contractor shall provide

a minimum school year and school day as follows:
(1) The school year shéll be not less than 180 teaching days.
(2) The length of the school day shall be not less than six

and one-haif (6 1/2) clock hours gross, except first year students

-3
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‘wvhose school day shall not be less than five (5) hours.

100.1-7 TEACHING I0AD AND CLASS SIZE. (a) The Contractor shali

. maintain the following teaching load and class size for grades bging

taught under this contract.

) Teacgers of all grades shall be on duty at least seven (7) clock

hours per day and such additional time thereafter as may be required

by special circumstances, | .
(1) No teacher shall be permitted to teach more than six andc

one~half (6 1/2} hour periods daily;

(c) 1If special circumstances warrant a deviaﬁion from the above

‘standards the Contractor may submit a justification describinz the

conditions and request an exception.from the Contracting Officer.

The Contracting Officer may grant the .deviation if the circumstances

and conditions show the need,
R )

100.1-8 DIRECTION OF SCHOOL OPERATIONS BY CONTRACTOR: The Contractor
shall have a representative with full authoéity to take action that
may be warranEed on the school premises at all hours when the school
or feeding proéfams are in operation. The representative's name,

title and telephone number shall be made available to the Contracting

rd

Officer before the school term commences. If the representative is
changed for any reason prompt notification shall be given the Con-

tracting Officer.

100.1-9 CURRICUIUM. The Contractor shall provide a curriculum which

48 designed to attain the objectives of a elementary school and meat

Attachment A, If circumstances warrant a deviation from the above

standards it shall be approved by the Contracting Officer.

. 28 -4~



2y

100.1-10 FOOD SERVICE. The Contractor shall provide to the Miccosukee School

students breakfast, lunch and an afternoon snack. “The food served
" to Studcnt; shall be.adequate to meet their nutritional nceds in
accordance with minimal nutritional standards prescribed by the
United States Department of Agriculture, and/or in the State of

Florida, and/or BIA.

100.1-11 STUDENT TRANSPORTATION SERVICE, (a) The Contractor shall

L e

irovide and be responsible for the transportation of Indian students

€from residence to school and return based upon established schedule
of service as set forth in Attachment B ~ Map.

(b) The Contractor shall provide all other required transportation
necds of students such as sightseeing tours, visits to othexr schools,
attendance at athletic_events away from school, and other special

occasions.

(¢) The Contractor shall require that all Fran5porta£ion equipment -
meet GSA standards and that the eqqipment be maintained in good and

safe operating condition at all times, and no equipment that is not

in that condition shall be used for the téansportation of students.

The Contractor shall require ali»vehicles used in the school operation

to meet the GSA inspection requirements.

(d) The Contractor shall require that all drivers of vehicles used

for transporting students or for any other purpose in connection

with the school operation have vehicle operator's licens;s issued
. by the State Department of Motor Vehicles or ény equivalent office

and a Government driver's license when operating a GSA vehicle.

29
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(c) The Contractor may rent buses and other required vehicles

when they are available from the General Services -Administration.
Such arrangements shall be mad; under terms .agreed to by the parties
concerned. Purchasc and/or lease of other than GSA vehicles shall

have prior approval of the Contracting Officer.

100.1-12 SCHOOL ATTENDANCE REQUIREMENTS. The Contractor shall

encourage school attendance.

L5

100.1-13 RECORDS, (a) The Contractor shall maintain the following
records,

(1) Permanent record of each student which shall include academic
marks, attendance and other pertinént information including health
records to be obtained from the United States Indian Health Service
when available, | |

(2) Transcripts and permaneﬂt'records?of students transferring
to another school, shalllbe forwarded upon yequest to.the receiving
school. . \

(3) Official current transcript, a current health certificate,
and a record of the certification of each professional person and
other support pecrsonnel employed” shall be maintained.

(4) Record of the financial operations and obligations of

funds shall be maintained in a manner prescribed by the Contractor

in order to permit proper financial accounting audits,

'5) An inventory of each piece of Federal Property made

- available to the Contractor under this contract as prescribed by

existing Federal regulations and policies.,

(6) Pupil accounting shall be in accordance with procedures

30
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established jointly by the Contractor and the Contracting Officer.
(7) All student files shall be handled in a c;nfidcﬁtial mannér.
(8) The Eontracting Offic;r an% the Confractor shall cooperate
in sceking.accreditation by appropriate agency or agencies.

(b) All records shall be maintained in a menner to minimize theft or

destruction by fire.

100.1-14 REPORTS. (a) The Contractor shall submit the following
reports to the Contracting Officer:

(1) A program report certified by the Contractor shall be
submitted within ten days following the close of each quarﬁer
(September 30, December 31, March 31 and June'30).- This report shall

reflect in sufficient detail student enrollment by age; average daily

26

attendance; progress toward program goals, program evaluation; personnel

development; and, student-community participation.

o
’
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* PART 100.2 - ADULT EDUCATION

100.2-1 CONTRACTING AUTHORITY. This portion of the contract is

. authorized by .the Acts of April 16, 1934, 48 Stat. 596 and June 4,

1936, 49 Stat. 1458, 25 USC 452, commonly referred to as the

Johnson - O'Malley Act.

100.2-2 SCOPE OF ADULT EDUCATIONAL SERVICES. The Contractor shall

provide all necessary qualified persénnel, equipment, material and
. p .
services to operate the Adult Education Program on the Miccosukee

Indian Reservation.

100.2~3 STUDENTS TO BE PROVIDED SERVICE. (a) The Contractor shall

provide adult education and related sexrvices as outlined herein to
all eligible Miccosukee Indians seeking to raise their educational

-

levels and competency.

(b) Approximately 50 students shall receive these services, including

those on a part time basis.

100.2-4 INSTRUCTION. (a) The Contractor shall provide instruction

four (%) nights'per week for Adult Basic Education (ABE) for at

least 48 weeks.
P

(b) The Contractor shall offer General Educationrial Development (GED)

courses at least four hours per week for at least 48 weeks.

—

(c) Day classes may be established as may be required to serve the

students.

* 100.2-5 TEACHING IOAD AND CLASS SIZE. The teaching load and class size

will be dependent upén the number of enrollees in the program but should

not-exceed 15 per class unless approved by the Contracting Officer.

32
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100 2-6 CURRICUIUM, (a) The curriculum shall be divided into
two phases, as follows: _ . .

(1) Adult Basic Educacioe (ABE).

(2) General Education Development (GED)
(b) The ABE shall encompass all subJeccs necessary to enable the
beginning student to progress to the secondary level.
(¢) The GED phase of the program shall be spec1f1ca1 y dlrccced :

toward preparing the student to pags the GED exeminaclon.

100.2-7 PERSONNEL STANDARDS. (a) The Contractor shall provide a

Project director who is responsible for administration of the program.
(b) Personnel required to operate this program shall be approved

by the Contracting Officer.

(c) The Contractor shall also provide a bilingual Adult Education

Aide to assist in the program, who shall be a high school graduate

if at all possible.
100.2—8 STUDENT TRANSPORTATION. (a) The Contractor shall provide

’

transportation to and from classes for students in the program who

require such service,

(b) All drivers of vehicles used'for'chis purpose shall possess a
valid state operator's license. In addition, if GSA vehicles are
used the drivers shall have a valid GSA driver's license.

(c) All veh}cles used for student transportatlon shall be maintained

in good operating condition.

Jo
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100.2-9 STUDENT ATTENDANCE REQUIREMENTS. Although it is recognized

that attendznce by students is on a voluntary basis- the Contractor
-shall be're5ponsib1e for encouraging students to attend the courses

in which they are enrolled regularly.

. 100.2-10 OTHER CURRICULA. The Contractor shall provide other

curricula as may be requested by program participants or potential
participants as determined feasible by the Contractor and the
. - aus
2 .
Contracting Officer. These other courses may include but shall not

be limited to such things as business administration and cffice

skills, shorthand, typing, income tax preparation, arts and crafts.

100.2~-11 REPORTS. (a) The Contra;tor shall submit the following
reports to the Contracting Officer as indicated:

(1) Quarterly. A report which shall include coufses offered,
numbers enrolled, number of class ﬁessions: average attendance,
number of adults counselled, numbers vho sqccessfullé completed
the GED examination, nuwbers who successfully completed portions of
the GED examination. |

(2) Annual. A final report on forms prescribed by the Con-
tracting Officer containing all of the informaticn in the quarterly
report and a narrative report on program goals, how these goals
were determined, progress toward these goals,”and a program analysis
by indi§idua1 skill. vThis report should be submitted at least 30

days before the end of the contract term.

“3) Special Revorts. Special reports shall be submitted as

may be required by the Contracting Officer.

34
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. : . PART 100.3 CREDIT AND FINANCE

100.3-1 CONTRACTING AUTHORITY. This portion of the contract is

_authorized by the Act-of November 2, 1921, 42 Stat. 208, 25 USC 13.

100.3-2 STATEMENT OF WORK. (a) The Contractor shall perform the
following items of work:
(1) Provide a prograﬁ'of advice and guidance to local Indian

residents on:

g

(i) Money managéﬁent. This shall include as a minimum
advice on: (1) prudent use of credit; (2) timely saving
e of wages and other income; and (3) assumption of debt
responsibility.
(ii) Souand business practices and procedures.
(2) Assist tribal members to obtain needed financing'from
private and government lenders by:
(i) Placing potential borrowers in contact with lenders.
(ii) Assisting individuals in prepé;ing adequate information
on proposals for presentation to lenders, including loap
applicationms.
(iii) Carryi&g out a comprehensive program on lendexr-borrower
e
relations. ’
(3) Administer the tribal credit program in accordance with terms
and conditions of the exisﬁing loan contract,-;s amended, between the

Tribe and the United States. This shall include maintaining of accounts

and records for the credit program.

35.

-11-




+

L ®) - O B

100.3-3 REPORTS AND "DELIVERABLES". (a) The following reports are

to be provided by the Contractor:

-

(1) Annual report as of June 30, for the Divis.on of Credit and

'Financing pursuant to 47 BIAM 11 which is due annually not later than

August 15." Detailed instructions for this report is in Supplement No. 4
to 47 BIAM, to be delivered by the government to the Contractor.

(i) Form 5-4735, Credit and Financing Output Measurements,

is to be used as a self-eva;uation statement and is due with

P

the annual report. Statistics to complete this form are kept on:

1. New Assisted Commercial Loans. Include all new assisted

loans from commercial lenders or financing by business
establishments, by number and dollar amount ($ value rounded
to the nearest dollar, dropping cents).

2. New Assisted.Other Federal Financing. Include all

new assisted loans and grants from Federal'Agencies othexr
than BIA by number and dollar amount ($ value rounded to

the nearest dollar, dropping cents).

3. Financing Management Counseling Contacts. Include by

number the total contacts with tribal members or groups on
counseling in financ;gl management. Treat each contact
separately even though it might have been with the same

individual or group.

.36
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':_ " PART 100.4 - RESOURCES MANAGEMENT AND DEVELOPMENT

100.4~1 AUTHORITY. This portion of the contract is authorized by the

Act of November 2, 1921, 42 Stat. 208, -25 USC.13.

100.4-2 OBJECTIVES. The objectives of ﬁhe Resources Management,énd
Development Program is to maximize the value of the physical resourceé
Aqf the Miccosukee Tribe in ordgr to develop job opportunities and income
sources for the Miccosukee Indian pgspie.

e

100.4-3 SCOPE OF WORK. The Contractor shall provide allbnecessary qual-

ified personnel and materials, equipment, facilities and services required
to operate a Resources Management and Development Program designed to
implement the orderly planning and development of the resources of the

Miccosukee Tribe.

100.4-4 PROJECTS.' (a) Projects to be plahped and deveioped shall include
But not be limited to the following:
(1) A S50 unit motel on or near the Tamiémi Trail
(é) A woo& carving workshop
3) A housiﬁg improvement project

(4) A trailer park _.

-

(5) A shopping center with related tourist facilities

(6) An agriculture and alligator farming project

(7) Planning for development of a possible concession within the
[ ]

Everglades National Park

(8) "Clean" industrial development.

37
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160.4-5 PROGRAM DIRECTION. The Contractor shall provide a qualified

Director for the Resources Management and Development Program who will

be responsible for the effective coordination of the activities of all

Tribal, Federal, State and private agencies working for the economic

advancement of the Miccosukee Indian people and the overall direction of

the program.

100.4-6 REPORTS. (a) The Contractor shall furnish the Contracting
Officer with the following ‘reports 4s indicated:-

¢)) guarterliL A report on all projects on which plans have
been started or completed. The report shall include a summary of what
has been accomplished, contacts made with other organizations, the
results of the contacts and an evaluation of achomplishments.

(2) Annual. A report including all of the items in tﬁe Quarterly
Report and in addition a self-evaluation of what was accomplished during

the year and where further efforts are required.

33
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. PART 100.5 - HOUSING IMPROVEMENT PROGRAM (HIP)

100.5-1 CONTRACTING AUTHORITY. This portion of the contract is auth-

orized by the Act of November 2, 1921, 42 Stat. 208, 25 USC 13.

100.5-2 REPAIRS. The Contractor shall provide repairs in the following

cate 6}ies and for the following home site desigrotions:
g ? 14 8

Categories +Home Site Designations
1. Foundation and Porch = " *¥E-10, 9, 6,.5, 3, 2, 1
. . w-2, 3, 6, 7, 9, 11, 13

2. Floor and Joists E-10, 9, 8, 7, 6, 5, 4, 3, 2, 1

W-2, 3, 4, 5, 6 7, 8,9, 10, 11,
L 12, 13
3. Exterior Walls E-10, 9, 8, 7, 6, 5, 4, 3, 2,1
: W-2, 3, 4, 5, 6, 7, 8 9, 10, 11,

12, 13

4. Reverse Cycle Air E-10, 9, 8, 7, 6, 5, 4, 3, 2, 1

Conditioning » W-2, 3, 4, 5, 6 7,. 8, 9 10, 12, 13

5. Utility Room ',E-1o 9, 6 5, 3, 1, w-2, 4, 6,
7, 9, 10

6. Bedroom Closets E-10, 9, 6, 5, 4, 3, 1
W-2, 4, 6, 7, 9, 10

7. Bath —— E-10, 9, 6, 5, 4, 3, 1
w-2, 6, 7, 8, 9, 10

8. Windows S '/'.'E-a 7, ¥-3, 5, 8, 11, 12

—”91-—Refrigerator o . .'E-é L
10 TLiving Room U7 Tt Lo N N
39
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100.5-3 SPECIFICATIONS. (a) The above repairs shall be performed

in accordance with the following specifications:
(1) Foundation and Porches.
| (i) Replace wooden piers with concrete pigrs. The
~ " concrete piers will consist of a 2' x 2' concrete slab
. i' thick with the necessary rods in the pad extended up
into thé 3 block high pier (each block, 8" x }6" x 16"
concrete building block) which will be. filled with 3,500
PSI coqcfete, and aiso havé a l"ggalvaniged strap 2 feet long
- | : . of which 1' will remain in the concrete block and the other
foot will be nailed to the 2 x 6 yellow Pine floor joists.
Drawings to be furnished b& the Contfacting bfficen.
(ii) Replace as reqhired porch boards with 2" x 4“ yellow
Pine boards spaced ;" apart, and railings with 2" x 4"
pressure treéted yellow Pine. As ;equired steps will be
-feplaced with poured concrete. All‘drawings to be furnished
by the Contracting Officer..

(2) Floors and Joists. Because of.tbe numerous plumbing leAk;, it
is necessary to repair approximately one;third of the flooring in all of...myh
the houses. There are two &ifferéﬁt types of flooring in these houses:
The first type consists of 1" x 6" T&G yellow Pine which acts as a sub-floor.

_ The finished floor of that particular house consists of 1" x 3" T&G yellow
Pine. The second type of flooring is of 3" x 4" TsG yellow Pine which
acts as a sub-floor and the finished floor. The rotted flooring shall be
replaced and the fioor Joists be reinforced in order ﬁo replace portions
of the_flooé. _There are several 2" x 6" joists that shall be reinforced

in eaci"z home. . 40




. O o O . .38

"« (3) Exterior Walls. Replace portions of exterior walls as
required with 1" x 8" V joint cypress siding. As the Contractor
replaces some of the boards, there will be times whe; he will have
Eo:replace somé~of the studding ;n the ;nteriér of the houses due to
the poor siding conditions.

{(4) Reverse Cycle Air Conditioning. The Contractor shall install
window type air conditioners to be 220 volts and 24,000 BTU's.

(5) Utilicy Rooms. This con;ist; of a 7' x 7' aluminum fully
enclosed storage room mounted on anﬂé' x 8' concéete slab in rear of the
house and passes all of the Florida hurricane codes.

(6) Bedroom Closets. Add more shelving as required by the families
and refinish same and add clothes rods.

(7) Baths. This will include all necessary repairs to the water
closets, installation of paper and towel holders, and replacing of faucets
for the tub and lavatories, if needed. .

(8) Ceilings. The Contractor shall install a suspended ceiling
that will consist of 2' x 2' x 2" fiﬁre glass;plastic coated'panels.
These panels are inserted in a metal frame that is hung from the ceiling.
The 2' x 2' fibre glass paddings act as an insulation.

(9) wWindows. The Contractozﬁshall install aluminum single hing

windows.

 100.5-4 MATERIALS AND WORKMANSHIP STANDARDS. ~~ All materials and workman=-

ship shall meet applicable state or local building code requirements.

100.5-5 REPORTS. The Contractor shall furnish (a) a quarterly narrative

41
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report sctting forth progress made in IIIP the precceding month.
Reports duc October 15, January- 15, April 15, and July 15.

(b) A final report in the forﬁat prescribed'by the Contracting -

Officer,
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PART 100.6 — ROAD MAINTENANCE

100.6-1 AUTHORITY. The authority for this portion of the contract

‘'is the Act of November 21, 1921, 42 Stat. 208, 25 USC 13.

100.6-2 SCOPE OF WORK. The Contractor shall provide all labor, materials,

supplies and equipment, except as hereinafter noted, to occasionally
maintain the road known as "old U. S. No. 41" on the Miccosukee Indian

Reservation. Said road is agproximaﬁely 3 miles in length.

’

100.6-3 MAINTENANCE. (a) Maintenance is that program of work whereby
roads are kept in the condition in which they existed afger the ro;d was
constructed and is for the purpose of.keeping the roads in a safe, hazard
free and usable condition.

®») Occasional.maintenance for the purpose of this contract is defined as
surface repair, inslope and backsloée repair,acleaning out culverts and
the moving of shoulders and inslopes on an infermittent basis as is

necessary to keep the road in a safe, hazard free and usable condition.

100.6-4 SURFACE REPAIR. The Contractor shall exercise particular care

to make sure that the road surfac%’;s kept free of pot holes.’

100.6-5 MOWING OF SHOULDERS AND INSLOPES. (a) The Bureau agrees to

furnish the Contractor a Government-owned self-propelled mower with

- attachzents for mowing shoulders and inslopes. The eq;ipment, which is
located at Seminole Agency, Hollywood, Florida, will be f;rnished on

an as needed basis and must be requested at least two weeks in advance of

anticipated usage. Requests should be made to the Contracting Officer.

«19-
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(5} The Contracting Officer shall be responsible for transporting

the mower to and.from the place it is located. The Contractor

. shall furnish all necessary fuel, supplies, and lubricants for

the operation and maintcnance of the machine while in its possession.

100.6-6 SIGNS. The Contractor shall provide labor, materials, and -

supplies for the adequate safety signing of the road,

100.6-7 REPORTS. The Contractor shall furnish the Contracting
Officer with a quarterly report showing the dates on which occasional
maintenance was performed and the type of maintenance that was

performed,

44
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PART 200 - SPECIAL REQUIREMENTS

201, CONSULTATIVE SERVICES. The Contracting Officer will comsult

" with the Contiactor in order to provide training, and consultative
research and development to insure that the Federal obligation and
trust responsibility for the education of Indian children and youth .
_for which the Federal Government is responsible will be met. In
addition, the Contractor may request the Contracting Officer for guidance
in interpreting the terms"bf the contract or other matters related to
the performance of the contract, Discussions initiated by either the

Contractor or thec Contracting Officer and requests for guidance made

- ,.—.----— %Y
by the Contractor will be honored within a reasapahle "time*after a

Y PLOET *h,

request is made, . JUI‘%§§A97‘

202. CONTRACTOR'S INNOVATIVE INPUT. The Contractof'haé'w1dc range to
develop innovative programs within the requirements of this contract,
and is encouraged to do so. Such programs §ha11 be r;duced to writing
and copies shall be furnished the Contracting Officer. Any program
that conflicts with or replaces a program expressly provided in the
contract shall be approved by the Contra;ting Officer in advance of
its use.

e

-

203, MONITORING AND OBSERVING THE CONTRACTOR'S PERFORMANCE. Only the

‘Contracting Officer or his designated representative(s) shall be

allowed access to the premises for the purpose of monitoring all
phases of the performance of the contract, Monitoring shall include
the review of records, reports, observing classroom instruction,

student transportation facilities and operations, food service

45
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' programs and any other activitics that arc being performed under
the contract. Any proﬁisions of the contract not in compliance

. with its terms shall .orally and.in writing be called to the
Contractor's attention with a request to ;orrect the deficiencies.
The Contrécting Officer wili contact the Contractor's'representative
on the premises when making a2 monitoring call and will conduct his '
monitoring activities so as to cause-phe least interruption to the

operations, The Contractor shall cooperate in all reasonable ways

to assist in the monitoring,

204. PERFORMANCE REVIEW AND EVALUATION, (a) A performance review

and evaluation of the total programs shall be made once during the
fiscal year. The purpose of the review and evaluation is to review

all aspects of the performance covered by the contract and to evaluate
the performance against the contract provis?ons and standards specified,

" to recommend corrective action for deficiencies that are found and to

4

improve operations where required.

(b) The review and evaluation shall be conducted-by an equal nupber
of representatives designéted by the Contractor aiad Contracting
Officer and a third ﬁarty selected jointly by the Contractor and
Contracting Officer. The revié;,and evaluation shall be made on
mutually agreeable dates and at no additional expense to the
Contractor .V h

(c) The Goals and Objectives of the school, which will form the

basis of the school program evaluation are contained in Attachment C.

205. FISCAL ACCOUNTING. The Contractor shall maintain a fiscal

_accounting system designed to reflect cost of the various segments
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of the programs as indicated in the approved budget. The

accounting system shall be designed by the Contractor and approved

. by the Contracting Officer, and it shall be put in operation when

the contract term begins, but it shall cover all financial trans-
actions iécurred'during the full term of the contracg. The fiscal
accounting system established may not be altered except by approval
of the Contracting Officer, and shall be designed to conform with

the budgei: attached to this contract.

206. TIINANCIAL AUDNITS. The Contractor's expenditure of contract

funds will be audited on an annual basis by the Contracting Officer
within 90 days after the end of the contract period without cost to
the Contractor. The audits are for thé benefit and protection of
the Contractor. The Contractor c.::'l cooperate with the Contracting
Officer in making all necessary information.available.for the audit.
The audit will be conducted in such a manner so as to.cause the
least inconvenience to the operations. A cd%y of each audit shall

be furnished to the Contractor.

207. INDEMNITY AND INSURANCE. (a) The Contractor shall indemnify

and save and keep harmless the Government against any or all lbss,
cost, damage . claim, expense or liability whatsoever, because of
accident or injury to persons or property or others occurring in
connection with the total operation under this contract.

(b) The Contractor shall secure, pay the premium for, and keep in"

force until the expiration of this contract, and any renewal period

thereof, insurance as provided below, and such insurance policies
-3-
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shall specifically include a provision stating the liability assumed

43

by the Contractor under this contract:

(15 Workmen's éompensatién insurance as required b& laws of
the state. |

(2) Owner's, landloxrd's and ténant's bodily injury liability
insurance with limits of not less than $50,000.00 for each person
and $500,000.00 for each accident. |

(3) ‘Property damage liabilitf insurance with limits of not
less than #25,000.00 for each accident.

(4) Automobile bodily injury liability insurance with 1limit
of not less than $50,000.00 for each person, gnd $500,000.00 for each
accident and property damage. 1iability insurance with a limit for
not less than $5,000.00 for each accident; and

(5) Food products liability insurance with limits of not less

than $50,000.00 for each person and $500,000.00 for each accident.

fc) Each policy of insurance shall contain an endorsement providing
that cancellation by the insurance company shall not be effective
unless a copy of cancellation is mailed (registered) to the Con-

tracting Oificer thrity (30)*days prior to the effective date of
~ ’

-

cancellation.,

(d). A certificate of each policy of insurance and any charges

. therein, shall be furnished to the Contracting Officer imuediately

upon its receipt from the insurance company. .
(e) Insurance companies of the Contractor shall be sacisfactory to
ihe Contracting Officer and when in his‘;pinion an insurance company
is not satisfactory for reasons that will be stated, the Contractor

48
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shall provide insurance through companies that are satisfactory to

yy

the Contracting Officer,

208. HEALTH CERTIFICATE REQUIREMENTS. (a) All persons employed

by the Coﬁtractor in the operation of the school shall present upon
their initial employment and once cach succeeding year thereafter

or more often as required by the Contracting Officer, a certificate
to the effect that they are in good health and free from communicable
diseases. The certificate must be signed by a licensed physician
and must be secﬁred not more~thgn 90 calendar days prior to the
opening of the fall school term.

‘v(b) Food handlers and bus drivers ﬁust also meet the physical and

health standards of the state.

209, USE OF GOVERNMENT OWNED EQUIPMENT. It is expressly understood

and agreed that one of the purposes of the contract is to involve
members of the community more closely with ‘the Miccosukee Day School
and to encourage community participation in program activities.

Accordingly, Government owned equipment may be used for this purpose.

210. CONTRACT PERIOD. This contract is awarded on the date indicated

on the contract form but shall not become effective until July 1, 1972,
- and will end June 30, 1973, subject to the‘conditions stated in

" Clauses 211 Funding of Contract and 212 Termination of Contract.
Negotiations for any extension of this agreement shall be completed
-not less than thirty (30) days prior to complétion of the Contractor's

performance.
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211. FUNDING OF CONTRACT. Funds are not presently available for

this contract. Any contract awarded shall be contlngent upon

- and shall not be effective until the. enactment of leﬂlslatlon by
the Congress naking an appropriation available for the purpose of
this con;ract. No legal 1iability on the part of the Government
for the payment of any money on this contract shall arise unless

-and until such-appropriation shall have been provided.

212. TERMINATION OF CONTRACT, Either of the ‘parties may terminate
this contract by giving not less than ninety -(90) days notice of
their intent to terminate, after which grrahgements can be made |
to conclude the contract. This 90 days notigé also applies to the

Termination for Convenience portion of Clause 306.

213, METHOD OF PAYMENT. (a) Thae total estimated cost of this

4

contract, as referred to in Clauée 329, Limitation of Costs, is
the amount shown in block 21 of the contfgpt, or anf amendment of
that amount that may be made, which is shown in greater detail on
the BUDGET attgched to the dontract as Attachment D,

(b) This contract does not provide for a fixed-fee.therefdre, the -
“Allowable cost" referred to im”Clause 331 - Allowable Cost, Fixed
Fee and Payment, will be paid upon the submission of an invoice

as indicated in (c) below. -

(c) Invoices may be submitted monthly or more frquently if the
Contractor desires. The invoice shall Se supported by d.statement
of the items of cost incurred by the Contrac£or, together with‘a

50
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copy of the order or other document ﬁscd to incur the obligation,
receipted bill acknowledging payment or other docﬁments evidencing
'paymenf. 'Thb items.for which.paymené are claimed shall be coded
to identify them wiﬁh the items in the Budget, Attachment D
“attached to this contract.

(d) No overhead or genmeral administfative costs are included in

this contract.

214. ADVANCE PAYMENTS. Advance payments will be made under this
contract under the conditions suggested in FPR 1-30.414-2 which is
incorporated into this contract by‘reference and are applicable to

any advance payments made to the céntractor.‘ A&vance payments may

be made in amount's determined by the contracting officer wfi+=- taking fasdi
into consideration the contractor's. (1) working capital, {2) financial
needs, and (3) upon the execution.of an "agfeemeqt fo? Special Bank
Account," as required by FPR 1-30.414~1, signed by thé contractor,

an authorized offiéial of the designated bank, and the contracting
officer. In no event shall advance payments exceed the amount of

the contract price. . All advance payments shall be made by check

made payable to the contractor.and shall be deposited in the special

bank account.

—

215. CONTRACTOR'S USE OF GOVERNMENT FACILITIES. Government owned

" buildings, utilities, grounds and related facilities used by the

JUNIN

contractor in the total operation of the school shall be made

available under a "Use Permit" or other. appropriate document. The

o1
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identification and description of each facility; its condition
.when usc’was§assuﬁed, the condktions.under which major rcpairs '
and improvements wili be made by the Government, the condition
they are‘to be .returned to the Government should that contingency
develop and such other information as may be warranted shall be

included,

216. MAINTENANCE AND REPAIR OF FACILITIES. (a) Routine maintenance

~ of the Government facilities, included in the '"Use Permit" or other
document, used in accomﬁlishing the terms of the contract are to

be provided by the contractor. Twenty eight.thousand five huadred
dollaré for supporting services, recurring maintenance such as
scheduled equipment and machinery checks or adjustments and day-to-
day routine maintenance of buildings and u;iliti;s; and $1,500

for purchase of equipment (replacement of ranges, refrigerators,
plant equipment and machinery) is providedf

(b) Major repair projects which can be scheduled such as re-roofing,
re-wiring, painting, etc., will be identified jointly by contracting
officer and the congractor. Five thousand dollars is available for

R

this work pending joint approval and is included in the contract.



Pmmfy Leve] e APP}J M

TIME | Miss RAGAN | irs HUTTON. Juo\fULowse |
Bennie Mar Jane T"“-w7 Eric Koy 1 fuckoe 1
K o , vl
%3)5» q=|5 i mgﬁm - Cteve , - IE’\l\o\:ard " glc{\u;-im i
g | fgts] e
Ei"Llwf ' Richard fég‘ry e Elnf P'j(““' Ponnie :
gwdid . e b
g5 | Anthony “ T
Qus- 4s %\:z:éc N Cizants Crove I Ji::tmie
] Sl  Englih | Koy _______M»\g___ "“”,,#gufcc? L
qlSD'loso K.ndeqarkm F%f‘u’ 8M&OL/U-W ) k\m{"g h
Trac Elvis Bpmie C\awlta Eric ;
Rld«ard An‘mony F&y . Rickie usanta | !
040~ 120 %}mntj Jimmie N..eﬂa: Sally E:;- 5
C | My dare be D: _ :
IR B y Mot Diwne® R“’*‘L”‘j — i?f?:te Miaog huth | i
20- s M  Ardial M‘w' Yea L. ﬂmwy '

I‘K Ino % wonch | . :

1
1 o e geem el vereiena e vy

BT T ITraey Richerd | Diane Th .
Rge &l ] Ntry| Sheve | [pori B |
- Nerylg %oy | Dee Dee Boamie
|2:30+115 hg:::'ee Esﬂ:u m.lirmw'e E\o{{a t
| Closdie Wy 3 S Nog) . Mu
\:S 135 n
T |rac«‘>' I lsim T Tiea | fgvﬂm«-
(arena uanfa My |
130~ 218 Maq Jie - , E‘mrd J{m: g:n? ‘
Sl Englich Antuty &S‘A‘J.:j Nbedke oo
T Ol fegether (fiic Hinnie o |
245 - 300 Ll




] Ugpee “lmentary

iT'.ME | !T}'I/M o< Hutten| flos C o mERILE R
%30 - fus 3 rs Maws | Deris i Ernie [ ¢, b N W o
' W WZ“’ v ek ats whlinnie
L° AT . “ .
g5~ 420 ol Mo [Jak  |Gsenda
An " S}“\I”ty .)Cl’ry Luthee E l
: ST
Wo-o00 | -é&-;&-’?f”-?—- o, | "™ Mo | ’ bl
T | PIVY I AU e
Qke 10| Edde Saly | Edi C"”""f”’”‘?” TV L ik
Ronnie Jach Y t,ddlc Angela " T o i
\000 1035 Cassandra Luther l“,nd“ Ka“uy _ l‘k" °5¢'"13
L Mﬂfle le,.I E.ﬁ\:'yn JENY ;o“"u ' : Shlflcy-smhns
_ 1035120 | R .7,7 hatn 3 R Wobn ¢| .gnu Mo
L N e M it R -
D g . Eve\yh A“M’Tub RW\ o ' Tl c e s
eobe R‘ka SRA. l:h( Rld\ ke - oo s i
I120- oo | L0 ety ) Marie A P ol
Wilkie  Shirley wardl by
Cidee 1.1 Cosgand Wedrihus Agnes oo Jak . Louge
‘;' 1- d‘c MI‘? KQH‘\€7 Q,A. l Linda radtial L-“W
- 12004 1230 X mﬂu -hﬁyn
s B R A e =
Jefry Ron,e " A [ I e
Luther )‘Mn‘e leche Rick o {Ridy Lo s —
| 1130 15 | Sally Gnivle Bonme Y Loutst E.;;
' : 1 JMJ\ ‘[,r , Fo\y A“jda "
: I E ] c‘ a‘d QNMU'IJ“ . P{ 1Mary R ) Aﬂ“" Eg\“‘“’
' O Shi/\cyn hath 51 Mot 2. e D Yon
. A ne‘y Wilhie Luthee . A "
: [g- 200 | Linda Lois  SRA Sully | E"y g,
| 1 | Jath , | Boun B
?. i‘ R‘Ll\y M ' ' . c“)u.»ﬁ‘ﬂ. b&"; o
: ‘2-00- Ly . We. o Walk .
g \ o 7.\3—-“ C il “ -
: gapwl ‘1-“4"“ o _
; 215-25% Aft\', or !
o e b o

b




TiMe
- M Mrs Hutton o
%30 - 4 Jvl fton| Mys Maus poris - [Warmie; 5 ‘ S
T, Lourse ‘ e L . - -
14930 e | Do |k G
Acela .|rlcy cf.ry Luther ‘o .
o Ric i Lindu Lois Sl velyn
9:10_: 10:00 N w .Ml'uc,“ Witkie o | ’ Eddie
N b M s T
Ay | Edi . gt L V o+ —
Ronnie Jack ' Eddi Argely R J"‘-MZ___
10.00- 10:35 Cagandra Luthes Linda Koty Wilkie -S,u.'.,,
o Marie R{a)” t‘:':lyn Jerry Louise Sh«r|°Y‘ Spelhng
\ ’ M’ M’h 3 Ma Agnm )
i ey PR S A
o bl I
Debbie Rﬁyn ' sgp:a RW\I"HC ' R'd\"—m' N
R ol i
WIH'M . T‘I Gmndm\wclﬁh}; Ag'nesy ‘ )QL\\ L::V
1 Eddle M\ Kuthe § SAA, | Llﬂd Pradiadl Luther k
*00+ 1230 ‘1 / ;(/ L/:ﬁhu Ewyn .
J .. " et ’ 34“7 “---‘"“-.-;..
| Lef;‘ze Ron, e Mecke e e
12.30- M§ we Harie B Ricky Rikv  Lous Sl
| Sa“y Shu'fle . pnrie Lowty ) .
gk ! Fa e e
’ C Y ela
c Ossundes Primar i
ielyn QWH oty § Y| Reanie Dg" YLy
Shlf}fy ni MD“" 2 . h M’(C Muare
Ag(\es Wilkie Luftes T
1§+ Loo LVnda Loty SRA. | Sully ' | J"”j . A“ﬁ‘"
Loutse D ! JRaék | ;"‘i}l” fdde '
Kathe M‘ : id\ ) * Loy
L00. L1 U ! ! hce. . E’“";M‘m bewvie
7@- 2 C Al ' ' * L
GOU:M-' (q‘.(‘ L ) | e
7--‘5250 ‘ Aft or ! Comem
q Cliende M 4
7-'50'.509 "‘ I } e oo
T A ack SRR

59




Florida
Internotiona

of collese)

Un'iversi*y |

University |
- {(hind ond
 [fourth yese

On Campus

None

APBENDIX D | AdUH' EdUCQﬁOf\
urior Hih GED. HEP, Junior College
In l:c+m{'. Working fowards High Miami -Dade
Da); 3;11001 n Hl'ah :Sc‘oo Junioe CONC3¢
N hRSc}w T iy | |Fit fy
Er'fdesatve) | |Diplma Progrom m?.segc
En Reservedon O Reservaton | o (ompus On Cqmpus‘
19 Students '
Carrently :‘7 pz:o?:: (i:::ffljed 1, enrolled
stterding i Hs.curifkﬂ [ full-time
M.-F. e, 3:0004:00. - q pori'- time
1:00-5.00 (7.*Th, noo0i0g. in t‘esular
Course work
Ll'eﬂthef'- Teqd)et‘: " 6 enm”cd
~] fifer s -
ith the
(Furded by (Funded by i’
Dede Cayl] i Guny) | depurtment
' of confmding
Exird servres education
$or children
af Hig a3¢ l s'fUdy-ho” . , ;or a Course
A \ 1. .
group who |, yRrT— in teadhing
are oftend® , Hhe ores J }
Ing Pblic [ in touch with | ‘ che:lg) "
Shool . | their seoo '
e . ol

|7°00+12:6¢

Adult

Basic

Education

On Rezervatien

lo Regular
b2 Have
ofterded
0ff ard o

M-F,
900 -5:00
TTh.

Teacher
Margore-f'/.ung-

thm on b ecj
By Tr}bPey

66




[ ]

Adulf Bosic Educotion

5

Basie

tddeation
- ————

Pranics
ﬂead mg
Wit f‘.a
Arittmetie

Sper.kmﬁ

10 resufar

32 enrofled
(some of
these will be

andl cther

closses‘[ N
[\F Beogag)

T.mc b/
cppantment
T-1h: 7:0040:00

900{‘.5 TOGED '

- Sevice It Recreational Vacotional . flndividaal Reading
3 Poﬁef)’ Vocationa 5 pegpl

, ; pecple have teen
Maintenonce closses Weg,,esdqys Rehebifitation invofvd in reads
with menterxe crew %:30+9.30 Center in Town g hooks o Hmr

own ond chCUSSIf’ﬂ

Piano Instruction | . . it with the
{ Teachers of | Mavies l Peopiehh;:ved pecher (s i
Doy Schoa] and | Mondays been fe pe. dore o ther
Heod-Stort 1:30+9:40 welding-narsng own time ond is

demgnec’ fo en-
Courage reod.'ng,'

o "elossroom widh-
o wol!s"'comerf)




* Junior High

' Adult Education

H. E, P. Junior College

Gl El Dl

" Andrew Bert

Betty Cypress
“Linda Frank
Michae] Frank
~Jane Osceola
Marlene Smith
Nellie Smith
Jane Tiger
Mary Tiger
Renee Billie
Leroy Osceola

‘Teacher:
Rita Maus

Ruth Cypress

Evelyn Cypress Rueben Billie * - Sammy Frank
Dorothy Osceola Elsie Willie *  Curtis Osceola
Linda Billie  Tormy Cypress Don Osceola -
Eleenor Bert  Joe Cypress Billy Cypress

Eugene Bert  Charlie Billle, Jr. Roy Cypress

Doris Bert  YMartha Doctor FRrolled with the
Louise Bert department of
Betty Tiger continuing

Nancy Jim * Received education for
William Jim figh School one course:

Mary Bullie Diplomas ...

Agnes Cycress*
ﬁ%ncy in
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* Linda Billie
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Cindy Jim
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Teacher:
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* did not attend |

" Pebruary 1,10m

A B.E,

Tomie Tiger
Nina Tiger
Alice Doctor
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Alice Frank

" Maintenance Class

Charlie Billie Sr.
Charlie Billie Jr,
Stanley Frank

Michasl Frank N
Wayne Billie

Arnie Johnson Billie Henry Osceola

Agnes Cypress
Randolph Jimmie
Margie Sanders
Jimmie Bert
William Cypress *
Lee Cypress *

* These people
are considering
coming to class

Teacher:

Margaret Aung~
Thwin

’Vocatibnal Rehabilitatig

Piano

Doris Bert
Louis¢ Bert
Betty (Osceola
Nancy {Jim
Judy Jim

1
! ' -
y -

La Ver%esipherx

Rueben]Billie

!
1
)
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1 . APPENDIX E . : - 54

BUREAU OF INDIAN AFFAIRS

" L.E.A. TITIE T EVALUATION REPORT

/SEE INSTRUCTIONS ON LAST PAGE)

School Year 19 71 - 19 72 Reguiar X Summer X

Area Central Office : BIA Agency - -

L.E.A. Miccosukee Day School

Project Title Mjccosukee Lanquage Arts and Self-Esteem Program

FY '71 Title I Funds: WO # === Arount $8143.00
FY '72 Title I Funds: WO # 7756 . Kuount $35,594,00

Total of 1971 and 1972 Title I funds in Project $43,737.00

REPOI‘t submitted by ~ Nancy Adams

Date  Jupe 2851972 - H T

Noted: ' L o .-
akent-Council Representative) R

Noted: ﬁzg///(_//r V7 L | ’ | -
(Agend&lSuperin@gﬁdent)

T . . . . L)
* e . - LR . . - . v . c tie. e o

The primary purpose of this report i¢ to provide the Central Office (state
education agency) with data that will enable the Bureau to meet the
requiremenus of the lew and regulations in reference to the report that
mst be submitted to the U. S. Office of Education relative to annuelly
"evaluating the effectiveness of the .,.. project of ..... local
educational agencies .... in improving the educational attainment of
educationally deprived children." (Sec. 116.31(%).

The report does not in any way tzke the place of any other evaluation
data or report that rmey be reguired by any Area office, or of any other
data that may be reguired by the Central Office prior or subsequent to
this submission.
/.
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. : 55

EVALJATION REPORT

Complete for each Component

(To be teken directly from Project) ': Component I
Note: 1972 prcjects were to have been written so as to provide & single
objective for & specific target group in ezch component. In som2 -
projects, however, this format was not followed, with the result that in
gome cases & single component had several objectives and several target
groups. ’

"'If your project falls into this latter group you are to complete one
~ eopy of this sheat for each objective and its target group.

1. Statement of deficiency, including causes or problems, for the
target group identified below.

The c'iildren have low self-esteem and greaf difficulty adjusting to

school. This is manifested in the following: 3. High drop=

out rate === school attendance records'show that out of 42 child=

ren enrolled, 10 have already dropped out this yedr. b. Chronic
(See following inserted page:)

2. Statemenf of objec£5Vﬁ :for this target group.

The present dropout rate is 35.6%. This will be reduced*By‘éb%

__to 17.8%. This will be determined from school attendance récords..

o

3., TIdentificaticn of terget group.

Number Lo Grade Level Ungraded Elementary

‘A1l the children in the Miccosukee Day School were members of

this target group.
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1. Statement of deficiency,...(continued)
absenteeisme===15 of the 42 children (35.6) were absent 10 or
mofe days this year. Eleven of these fifteen were absent 20
or more days according to school attendance records. c. Low
enroliment of the 115 children of school age in the Miccosukee
Tribe; 53 (46%) are not attending-any school according to the
Tribal Rolls. d. Anti=Social behavior === (1) Teachers
have observed drinking among ten of the 42 children enrolled
in the Day School. (2) Teachers have observed fighting and
destruction of property among 17 of the 42. (3)  Drug abuse
among school=age chiidren has been observed by teachers and
parents and is documented in the law and.order records.
(4) The te#chers have observed 18 of the 42 children whose

extreme shyness and withdrawal was a hindrance to learning.
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Page 2
EVALUATION REPORT

Complete for each Component '
(To be taken directly from Project) ' : Component I

Note: 1972 prejects were to have been written so as to provide a single
objective for a specific target group in ezch component. In somwz -

- projects, however, this format was not followed, with the result that in
gsome cases a single component had several objectives and several target
groups. ’

If your project falls into this latter group you are to complete one
_ eopy cf this shest for each objective and its target group.

1. Statement of deficiency, including ceuses or problens, for the
target group identified below.

The children have. low self-esteem and qreat difficulty adjusting to

school., This is manifested in the following: _a. High drop~-

out rate ==« school attendance records show that out of 42 child= )

ren enrolled, 10 have already dropped sut this year. b. Chronic

. . ' < (see following inserted page 2a,:)
2., Statement of objective |for this target group. ' . .

....................

. .

--3. Identification of target group.

-  Number 42 . Grade Level Ungraded Elementary

All the children in the Miécosukee Day Schoo! were members of

. this target group.
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EVALUATION REPORT

Complete for each Componen<

(To be teken directly from Project) ' : Component I
Note: 1972 prcjects were to have been written so as to provide a‘éingle
objective 1or & specific target group .5 each component. In som2 -
projects, however, this format was not followed, with the result that in
gome cases & single couponent had severai objecctives and several target

groups. ‘.

If your project falls into this le*ter group you are to complete one

~ copy of this sheat for each objec!ive and its target group.

1. Statement of deficiency, including causes or problems, for the
target group identified below.

The children have low self=estecm and at difficulty adjusting to

school. This is manifested in.the foilowing: a. High drope-

out rate === school attendance records show that out of 42 child= )

ren enrolled, 10 have already dropped out this }ear. b. Chronic ‘

{See following inserted page’ 2a,:)

2. Statement of objective |for this target group.

i=soci vior, drinking, fighting, shyness’

--------------------

and_wi thdrawal, and druq abuse will decrease as judged by téachers.

3. Identification of targef gréup.

- Number 42 . Grade Level Ungraded. Elementary

JAll the children in the Miﬁcosukee Day School were members of thiS

target group.
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» 59
, v : Page 3
EVALUATION REPORT : :

Statement oi" Activities

. Component Number: - 1 ) .
(Complete one copy of this page for each Activity within the
component ) ‘

1. Problem being worked on by this Activity.

Children's low self~esteem and difficulty in adjusting to sciiool as

evidenced in chronic absenteeism, high dropout rate, and anti-sccial

behavior such as drinking, fighting, drug abuse and extreme shyness.
2. Kind of Activity:

U * - I em—

Supportive X Instructional ;
-~ 7 3, Students '

Number of students in Actlvity: L2

Extent of participation (amount of time per student daily,
weekly, ete.) ) ) R S .

Juo ta eight hours wirekly
h. Staff (Title I funded only):

. Kind < " . Full-time equivalent
Parent=Elder B ) Two days/weék ‘ _
. Parent-Afde D o . (l}..Five days/week S

- . . . o _-'...-.' .e s ®

”~ »

5. Give short description of Activity. Activity 1 ”.. .t

'EaE9n55-5ik9—9hil§£&ﬂ_£9_§!ii§_§§mz§ité 6n-weekeﬁds and teach cHild=

ren history, culture, arts_and crafts in school ‘each afternoon,

making Miccosukce Culture ag_jy:egra! part of the otherwise foreign

. - school program.

6. Effect of Activity relative tc the problea deing worked on.

4 -Actiyfty. brings teaching of “iccosukee Culture into school pro=

gram decreasing foreigenness of school and giving greater import to

70

history, culture, ani skills of Miccosukee culture thus converying
Q to the child the vziue of his native culture.




Page 3
EVALUATION REPORT .

statement of Activities
Component Nurbder:

"(Complete one copy of this page Tor each Activity within the
component )

1. Problem being worked on by this Activity.

Children's low seif=esteem and'cﬁfficulty. in sdjustin; to s;hool as

" manifested in chronic absentecism, high dropout rate and anti~social
behavior such as drinking, Fighting, drug abuse 2ne extreme shyness.

2, Xipd of Activity:

Supportive X Instructional
3. Students

Number of students in Activity: 20

Extent of participation {amount of time per student daily,
weekly, etc.) . )

4 children viork 5 hours/weck for two-week periods on rotating basis.

4. Staff (Title I funded onlyj: ]

Kind . " . Full-time equivalent B

_None ' -

L2 3 . . . o . ,-'.- .o s ®

— - e

5. Give short descripticn of Activity. Activity

N

Four ch?ldren work one hour a day after sihos! for a two=week period

—

‘assisting the teachers in classroom act’vities such as grading

and filing papers, preparaticn of bulletin boards, maintenance of

the school library, care for plants and pets.

6. Effect of Ac:ivity relative to the problex deing worked on.

_The work elimipates *he desire to drop out_to work. Informal

ralationship with teachers helps contribute to eliminating shyness

Q _ond withdrawal, 71
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' EVAUJATION BLPCRT , '
.Stafmmer;t oi activities

Ceoporent. Nuwber: Cr

{Complete one copy of this page for each Ac*&ivity within the
component\

1. Probler being worked on by this Activity.

Chi ldren's low self=esteem and difficulty in adjusting to school as

menifested -in chronic absenteeism, hiuh dropout rate and anti=social
“Banavior such as drinking, Tighting, drug abuse and extreme sFyness.
2. Kind of Activity:

Supportive ¥ '~ Instructional
3. Students '

Nunﬁaer of students in Activity: 23

Ex'bent of participation (amount of time per student daily,
veekly, etc.) . T

] - ﬂa hours/week

L. Staff (Title I funded only):

- C et v, T .

time equivalent

© Kind R 'mn-i
. _1 hoys' practical arts teacher /lO ' - o

3 . B . . l
e 2 qirls! practical arts teachers /5

”~

5. Give short description of Activity. aceivity3 .. . -

' nd Y5 day each week learning basic skills

-

‘tn woodworking or sewing with a qualified sewing and woodworking

instructors.

6. Effect of Activity relative to the problem deing worked on.

Relates command -of English to survival in alien culture and

provides activities wherc chjldrer’s success contributes to o .
Y
enhancing self-estecm, 2
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9w " Page b
Evaluation - for each objective and target group. :
Note: 1972 projects were to have been written so as to provide a single
objective for a specific target group in each component. In some
projects, however, this format was rot followed, with the result

that in some cases a single component had several objectives and
several target groups. :

If your project falls into this ‘latter group, yov. are to complete
one copy of this sheet for each objective and its target group.

Objective {comparing statistics on pre-post testing).
a. Objective reached or surpassed?

Yes X No

b. If objective was surpassed, to what percent?

Ton children dropped out in FY=7]. ‘The objective was to cut this

number by 50% to 5. In FY-~72, only 2 children dropped out of S

“school thus cutting the drop=out rate by 80% rather thau just 50% S

ec. If objestive was not reached, what percent was attained? -

—

-"

d. How does achievement by target group compare with normal achievement
at this L.E.A.? . . . . .

—

e 3

rs

growth per school year to_.7. This fiqure is based on CAT adﬁinistered

_ in . September and May in 1971 and 1972.

73 ”
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" Page lp

-‘0- )

Evaluation - for each otjective and target group.

Note: 1972 projects were to have been written so as to provide a single
object:.ve for a specific target group in each component. In some
projecis, how=ver, this format was rot followed, witn the result
that in some cases a single component had several objectives and

several target groups.

/’

If your project falls into this "latter group, you are to comrlete
one copy of this sheet for each objective and its target greoiup.

Objective (comparing statistics on pre-post testing).
a. Objective reached or surpassed?

Yes X No

b. If objective was surpaﬁgéa, to what percent?

15 (35.6%) of the 42 were absent 10 or more days in FY=71. 11 oF

-

these 15 were absent 20 or more déys, according to school attendance

records. In FY-72, 8 chi 1dren, (19%) were absent 10 or more days.

Of these 8 children, only 4 were absent 20 or more days.

c. If objective was not reached, what percent was attained? -

d. How does achievement by ﬁarget group compare with normal achievement
&t this L.E.A.? .o .. M A -

—

" The target qroup's achjevement has improved from an average

of .3 years growth per school year to .7. This figure is based

on CAT administered in September and May in 1971 and 1372,
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Evaluation - for each objective and target group.

Note: 1972 projects were to have been written so as to provide a single
objective for a specific target group in each component. In some
projects, however, this format was rnot followed, with the result
that in some cases a single component had several objectives and
several target groups.

If your project falls into this" latter group, you are to complete
one copy of this sheet for each obaectlve and its target group.

Objective (comparing statistics on pr°-pout testing)
a. ObJective reached or surpassed?

Yes x* No

b. If objective was surpassed, to what percent?

Incidents of anti=social behaviof, drinking, fjgb;jng sbuness and

withdrawal, and druq abuse Shve décreased as l*dggd_subjec, velv

by the teachers. Mozt notable change was accompl1shed in pr1ma£y,‘

-group where withdrawal and shyness significantly decreased as evidenced

foll i d )
c. If ob*eﬂtlve was not reached, what perceétqfas atgg}gg %nsgrte page:)

d. How does achievement by target grovn compare with normal achlevement
at this L.E.A.? . ' AR -

The target g:oup's achievement has improved from an average of

.3 years growth per school year to .7. This fiqure is based on

CAT adninistefed in ‘September and May in 1971 and 1972,
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.be If objective surpassed, to what percent? (Continued)
in children's eager desire to read self=made books before classe.
Incidents of drinking have became less common among the children
with teachers observing it among four of the ones enrolled.
Drug abuse was not observed by teachers.
- Fighting among school children has decreased markedly with only

three incidents observed.
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EVALUATION REPORT '

Complete for each Component

66

Page 2 ¢

(To be teken directly from Project) ' : Component II

Note: 1972 prcjects were to have been written so as to provide a single
objective for & specific target group ln each component. 1In some ~
projects, however, this forma*t was not followed, with the result that in
gome caces a single couponent had severali objectives and several target

groups.

’

If your project falls into this latter group you are to complete one
_ eopy of this shezt for each objective and its target group.

1. Statement of deficiency, including causes or problems, for the
$arget group identifiec below.

..

25 _students are 1.0 = h,3 vears below national norms in kanguage

Arts as shown by the CAT given in May, 1971. Teacher observation

jndicates that many children are rejuctaﬁt to respond .or ask

questions, recite, or express their own interests.

2. Statemenﬁ of objecfive \for this target group. ‘ »‘ L.

25 students will increase their scores in_La guage Arts by +8 yearé

as shown by the CAT administered in May 1972,

3. Ideatification of targef group.

- Number L2

Grade Ievel _Ungraded Elemeutary

A1l the children in the Mjccosukee Day School were members of

this target group.
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, =t , - Pagé 3
EVALUATION REPORT : '

statement of Activities
Component Number: 11

(Complete one coby of this page for each Aciivity within the
component )

1. Problem being worked on by this Activity.

Lanquage Arts=reading deficiency aof 1.0 = 4.3 years helaw national .

norms as measured by CAT,

2. Kind of Activity:

Supportive' Instructional X
3. Students

Number of students in Activity: L2

Extent of participation (amount of time per student daily,
weekly, etc.) ‘ ' .

L5 minutes dajly

. Staff (Title I funded only):

Kind - " . Pull-time equivalent

Reading Specialist o 1

~ .0 . . PR

Cd

5. Give short description of Activity. Activiiy 1 T ' -

Children in small groups of 2 -5 sbenH.hS minutes déily iﬂ

‘remedial reading center working on individually diagnosed and

presaribed reading program with Title I reéding specialist.

6. Effect of Activity relative to the problem deing worked on.

Works to remediate reading deficits in target chiidren.
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EVALUATION REPORT . :
Statement of Activities

Component Number: 11

(Complete one copy of this page for each Acuv:Lty within the
component )

1. Problem being worked on by this Activity.
Language Arts=Readi ici 20 = 1o

norms as measured on CAT,

2. Kind of Activity: !

Supportive | "Instructional X
3. Students |

Number of students in Activity: L

Extent of participation (amount of tin:e rer student dally,

weekly, etc. ) o R SN

Lo - 90 minutes weekly

L. Staff (Title I funded only):

- -

Kind : "7 7. . Full-time equivalent

Music Teacher DR ) "/IO

-l.

5. Give short description of Activity. Activity 2 = |

All children participate in éhorai music'ac-:tivities Ls minutes

weekly., Children most deficient in language arts spend an additionall

Y5 hour per week in small=group or individual sessions working on

listening skills, intonation, rhythm activities.

6. Effect of Activity relative to the problem being worked on.

Increases landuaqe skills by improving vocabulary, intonation,

inflection, pronunciation, and reading ability through music

activities, 79
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Evaluation - for each objective and target group.

Note: 1972 projects were to have been written so as to provide a single
objective for a specific target group in each component. In some
projects, however, this format was rnot followed, with the result
that in some cases a single compunent had several objectives and

several target groups.

If your project falls into this latter group, you are to complete
one copy of this sheet for each objective and its target group.

Objective (comparing statistics on pre-post testing)
a&. ObJective reached or surpassed?

Yes X No

b. If objective was surpassed, to what percent?

Twenty=~two of the twenty=eight children tested increased their CAT

reading/language arts score by at least .8 years growth. Of these

"twenty-two, ten scored an increase of 1.0 or more in the eight month

" {nterval between testse

c. If objective was not reached, what percent was attained? -

d. How doas achievement by target group compare with rormal achievement
at this L.E.A.? : ‘ L e T

—

Formerly, the aberage achievement on the total battery of the CAT

was .3 for 8 months. 1In FY=72, the average growth increased to .7

which is almost equivalent to average scores of age-mates in the

dominant: culture.
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Recommendations: Relative to the Project and its Activities.

8. For future use by the local L.E.A.

’ Reconmend changing construction and use of hammock site to afternoon,

during school time, rather than on weekends. This would facilitate

parent paticipation.

Recormend expansion of reading materials present in school to

provide sufficient books to carry on an individual reading program,

b. For future use by other L.E.A.'s | | _— S T e

indivi i it ases of readin roqram

in primary levels. It stimulated excitement and great desire to

read in our program. Children's attitudes toward reading changed

-

tremendously; this is a factor far beyond what was anticipated.

Note: Any chayts - graphs - comments, discussion, etc., relative to
any of the preceding may be attached if you desire; however,
it is nct required. )
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Evaluation of Title I Reading Program

‘On the basis of information acquired lay use of the California
Achfevement Test, a diagnostic test designed for Miccosukee students,
and anecdotal records of individual progress, reading improvement of
Miccosukee students during the 1971=1972 school! year seems sufficient
to justify a continuation of the reading program.

I. Testing data iﬁaas follows:

California Achievement Test
Student progress was greater in 1971=1972, under the Title I
program, than in 19701971, previous to the Title I reading program.
Average student growth during an eight month interval between
September, 1971, and May, 1972, was .7. The preceding year's growth
for nine months was .4. The Title I reading program showed .3 more
growth than the previous program. (See pages continuing this data.)

Miccosukee Day School Diagnostic Test

Reading scores of 22 students pre-tested in September show a
frequency range from readiness to beginning fifth grade. The May
range extended from a primer level to seventh grade.

September's median achievement was l=1; in May, the median
achievement was 2«l1.

In the area of letter sounds, all students gained in the percent=
age of correct answers on a letter=sound test. .

II. Anecdotal Records Analysis

Individual records of students were examined and growth was deter=~
mined by comparing early records with subsequent findings. (See following
pages.) Such analysis is recognized as necessary in remedial processes,
and through informal analysis, it has been possible to supply needed skills.,

111. Evaluation of Participation In Reading Program

The student's attitudes toward reading are not only manifested by
quality of work but also by the quantity of work willingly produced.
A record of numbers of books read has been included as a partial evalua=
;i;: device. It is also included to substantiaté the need for requested
Se
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Preliminary Comparison of 1970-71 With 1971=72 CAT Results
9-1371 1371-1972

.o""oovol -.l}

..3 -03

-, 2 -2

-ol -ol
0 o
0100002 .‘
.2....2 .2....2
.3....2 .3....2
.ko...] .l’o..oo3
6500003 osooo."
86. o0 .2 .6....2
o7oooo‘ 0700001
.8....] .8....]

- 0900001 09..
10000001 ‘.0....3
: lo,.oool lolo.ool

1.2 1.2

103 ‘.3....]

‘o‘}ooo.l IOL5

1.5 1.5

106 ‘06"...‘

19 children 22 children
Using the 13 children who were tested in September 1979, May 1971,

ptember 1971, and May 1972 as a core group (these are the only children

- have data on from all four testing periods), we find that their average

rowth for the 70-71 school year was .3. The average jrowth for the same
children during the 71-72 scheol year was YA '

b
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GROWTH DURING SCHOOL YEARS OF 1970-71 AND 1971=72 A> 73
KEASURED ¢ THE CALIFORNIA ACHIEVEMENT TEST

CHILDIEN TESTES IN SEPT. 1970, . ' CHANGE IN GROWTH FROM
MAY 1971, SEPT. 1371, AND MAY 1972 1970-71 to 1971-72

Shirley Frank
7&‘7] o7 ' .1 more
7‘-72 .8

Rickie Tic
T1=72 2 ‘ 31 more

Claudia Cypress
70=71 2

71=72 A4 : ' «2 more
sally Jim |

70<71 o)

71-72 b . g e3 more
Eddie Tiger '

70-71 ) : -

71-72 06 N .l. more
Jack Jim

70-71 <3

71-72 o7 .4 more
.Agnes frank

70-7) 09 .

7172 173 . - ol more
Laura Billie

70-71 05 ol L .

71=72 1.0 o .5 more
Diane Tiger

70.71 . .

7“'72 1.6 . 06 more
i lkie Frank .

70-71 . 5 ,

71=72 1.1 R .6 more
Lois Billie '

70«71 .

71=72 1.2 .6 more
Rickiec Billie

70-71 o ly

71=72 o5 . 09 more
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Luther Tiqger

o 70"7‘ o5 ’
_11=12 o , ‘ o1 less




Rea¢ing Progress As Shown By Reading Level

Btllie, Angela
Bil.le, Eddie
Bfl{e, Svelyn
BilH e, Laura
g8il1lie, Lois
B8f11ie, Ricky
Bi11{e, Ronnie
Billig, Scott§
Cypress, Claudia
Cypress, Jerry
Frank, Agnes
Frank, Shirley
Frank, Wilkie

- Jim, Jack

Jim, Leuise
Jim, Marie
Jim, Sally
Jimmie, Linda
Osceola, Debra
Tiger, Diane
Tiger,fddie
Tiger, Luther
Tiger, Ricky

Tigertail, sally

Measured by Tests Constructed For
Miccosukee Day School Students

Pre-Test 9/7!
3/2
PP/2
11
3/2
3/2
readiness
P
3/1
3
1/2
PP/1
3/1
3/1
readinéss
5/1
PP/1
5/1
P
PP/1

85 PP/l

74

Post Test 5/72
%
3
2/
1/
2)!
L/2
b/2
2/2
P
2/1
u/
b7y
2/2
1/1
/N
L/1
1/1
7/1
2/1
/1
6/1
/2
1IN
1/1



Frequency Interval' of Students' Grade Levels
On Pre~ and Post=Diagnostic Tests

September, 1971 | May 1972
Level # of Students Level ‘ # of Students
Readiness 2 Readiness 0
PP=1 L PP=t 0
- PP<2 . 1 PP=2 0
PP=3 0 PPz 0
— Primer 2 Primer v 1
T e 1 1-1 6
1=2 . 1 12 1
2=1 Y 2.1 L
2=2 0 | 22 4
3=l L J=1 1
3=2 3 3=2 0
b=l ¢ Lot 5
42 0 =2 2
S=l H S=1 0
52 0 £ 2 0
6=1 e Sl 1
62 0 62 0
7=1 o 7=1 ¥
19 Students 22 ﬁtudents

September Medién: lel

May Mel, -a¢ 2-1 - Improvement: 1 Year

86




-~

Progress In Letter=Sound Skills As Meszured By Tests ,///
Constructed for Miccosukee Day School Students a

P

9«71} 5=72] 9=7 1] 5=72}9=71] 5=72| 9=7 1] 5=72] 9=71} 5=72 :

dttli{e, Angela
o0% |100% | 9071 |100% | 70% ] 1005 L0%4 1007 50% | 100%

Bitlie, Laura
56% {100%| 4oOinoxw | 20% | 80% | 20%4 1 80% | 10%) 50%

Billie, Lois :
60% 100% ] 50% {100% § 30% 1 8C% | 30% 0% | 20% | 90%

100% |100% | 70% |100% | 70% {100% | 50% [100% | 60% | 80%
100% {1007 | 80% | 1004 70% | 80% | 70% | 90ss | 60 | 70%
Cypress, Claudia
L 20% | 60| o] 304 O%|20% | OXj20%5) O0%) O%
Cypress, Jarry
T 60% N100% | Lo | 8004 20% § 60% | 10% | 70% | 104 ] 50%
" Frank, “gnes
60% |100% § 50% {100% | 50% | 90% § 40% { 80% | 30% | 60%
50% |[100% | 30% [100% | 30% | 80% | 20% | 70% | 30% | 50%

Billie, Ricky

Billie, Ronnie

Frank, Shtr ey

Frank, Wilkie ‘ )
302 [100% | 50% | 90% | 20% | 80%  10% | 50% | 10% | 50%

70%  |100% | 90% oo | 165|504 | 0% {7046 0% ] 50%
202 oot | 70% hoo | s0% | 70% | Jox {70% | s0% | 50%
6o%_f1oo: "t zow | rooed 3o { oo | 30% [ 9% | bow | _yo

Jim, Jack

Jim, Louise

Jim, Marie

Jim, Sally
sz | 80w | 20% | eod ox luox | o {3k ] o] 3oz

1002 looz frook | 10032 905 | 10034 9044 1005 90% | 5 0%

Jimmie, Linda

Tiger, Diane
60% [100% | 30% | 50%] 06 | 4o| O%) 3094 0% | 30%

100% 100‘2 100%] 100%] 1007} 100%] 80%] 907 80% 90%'

Tiger, Eddie

Tiger, Luther
100% | 10034 70% | 100%} 50%| 70%} 20%} 50%) 30% [ 70%

70% 10004 0% ] 702 O%| k0% o%] 30%) 0% | 30%

- Tiger, Ricky

Tigertail, Sally

10% | 604 10% | soml  ox|aon | ox] 204 ox | 50%
u 1
c
2 o "
Q c [
> o Q
c c c
o (¢} [+
X ] " "
c e 4 ]
o o Q Y]
c () x] c
Pt @
c “ o = - " " ol
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Typical Analysis of Comprehension Skills
For An Individual Student

September, 1972

Ricky Tiger Age 9. Has completed 3 years in school.

C.A.T. results 9=72 === reading achievement: 1.4
Diagnostic reading test == reading achievement: PP/1

e
2.
3.

g

4.
5.
6.

8.
9.
10.
1i.

12,
13.
4.
15,
16.
17.

L )

e

Identifies common objects 70% Picture test.

Cannot tell time. .

No conceptual understanding of words:
(a) infront of, in back of : ‘ °
(b) first, last .
(c) rhyming words

(d) next
(e) 1left, right
(f) he, she

(g} »lue, green distinction
(h) *and'" as a connective
Understands only partially a sequence of events.
Cannot interpret punctuation except for end c¢f sentence ‘''period''.
No use of context clues,
No use of picture clues.

- Interprets events in pictures 50% Picture test.

Has difficulty following oral directions

Cannot follow written directions

Is able to visualize what is read as long as ma<.~r pertains to pres._ni
understandings. : A

No understanding of singular and plural.

is able to answer questions based on readinge.

Boes not make inferences.

Does not draw conclusions.

Does not understand pronoun antecedentse.

Is unable to mzke or separate tcompound words as regards to meaning,
ex. sidewalkj.

Unable to give main ideas.

Unuble to sunmarize.
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Analysis of Comprehension Skills
‘For Ricky Tiger 5/72

 Ricky Tiger Age 10. Has campleted b years in school.

"C.A.T. results ~-= reading achievement: 1.7
_ Diagnostic results== reading achievement: 11,

1.
“2.
3.

&,
"5,
6e
7.
‘ 80
9.
10,
11,
12.
13.
14,
15.
16.

17,
18,
19.

Can identify common cbjects 100% Picture test.
Can tell time.
Incamplete conceptual understanding of:
(a) rhyming words
(b) "and" as a connective
(c) opposites = antonyms
Can follow a sequence of events.
Has difficulty interpretiiig punctuation except for end of sentence.
Some use of context clues. ..
Good use of picture clues. ' h
Interprets events in pictures 100% Picture test.
Can follow oral directions.
Can follow written directions on his reading level. ‘
Is able to visualize.
Understanding of singular and plural 50% accuracy.
14 able to znswer questions based on reading. -
Does not make inferences.
Draws simple conclusions
Understands pronoun antecedents in simple compound and easy complex
sentences.
Is able to separate campound words; does not always knuw meaning.
Is abie to yive main idea. '
Is able to summarize.
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Numbers of Books Read Quring 1971-1972
An Individualized Reading Program = Title I

All books recorded were read under teacher supervision. 2ading
levels were judged satisfactory in oral reading and comprehension checks

were made.
Bii1ie, Angela 50 books
Bf11ie, Laura 28 books
Billie, Lois 31 books
Bitlie, Ricky 15 books
Billie, Ronnie 5 boocks
Cypress, Claudia '6 books
Cypress, Jerry 24 books
Frank, Agnes 36 books
Frank, Shirley 34 books
- _ Frank, Wilkie 26 books
Jim, Jack 24 books
Jim, Louise 16 books
Jim, Marie 65 books
Jim, Sally 16 books
Jimmie, Linda 46 books
' - Tiger, D! . 'S books
"~ Tiger, Eddie 4 books
Tiger, Luther 26 books
Tiger, Ricky 16 books
' Tigertail, Sally 12 books

The methods by which these results were achieved were as outlined
in the rewritten Title I proposal. Individual analysis and individual=
fzation of assigrments were the core around which programs were constructed
for individuals, and especial emphasis was given to word association.
Vocabulary and concept development were stressed, and the principal method
used was that of authorship; studentemade books afforded a multi=sensory
appreach to reading and second language probiems and stimulated interest

x In the reading program.
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Sewing Program

Sewing Teachers Ruth Reece and Mary Ann Wiley began their program in
late October even before funds arrived. Their first projecf was to set up
a sewing box with each girl. Then in late November, the girls took a t~ip
to the Westland Mall Shopping Center to buy patterns and material for the
projects they ﬁad planned. They enjoyed a lunch and fashion show at the
new Burdines Department Store while there.

The lj‘giris involved worked in 3 groups: beginners, intermediates and
advanced. Each beginner mads a simple skirt and blouse outfit that required
only straight stiching. The blouses were simple, $leeveless pullovers

requiring a hem and a snap. The skirt had a simple elastic band gathered

at the waist, Two of these girls incorporated Mic:osukee designs into their

skirts and added rick rack tc the design with the heip of the parent assis-
tant. 3

The intermediate group made more complex outfits requiring set-in sleeves,
a waist-band and a collar. A1l of this group chose to make an Indian skirt with
a color=coordinated blouse. The parent assistant, Mrs. Lois Billie, assisted
them in making thei~ designs and working them intc the pattern.

The advanced students, some of whom had sewn for 3 years or more, were
allowed to choose fram any pattern. Several even chose to make slacks or a
maxi skirt. ‘

The culminating activity of the year was the dress review held on May 12.
The entire community was invited to come to the school to see the girls model
their new outfits. The girls prepared their own descriptions of one another's
clothing and read them as each outfit was modeled. The parents éxamined their
daughters' outfits as they walked out among the audience. Then everyone cele-
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brated with refreshments.
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Boys Woodworking

1 Woodworking teacher Kirk Alexander spent several Saturdays volunteering

his: time to set up a safe working area for the boys in the maintenance shope.

Fe@ tools were available and those that were were in bad repair. He ended
up using many of his own tools in the end. ‘

The boys started out by making simple i : could be complated in
one lesson. Following a pattern they cut out 2 piece book=hclders and foot=
stools. Then they made large pig~shaped cutting anrds. Then each having
aéquired some basic akills, they branched out to making tool boxes, bird
houses, dog houses, large 7Tooistcols, and even a flat-bottomed boat. Their
birdhouses, footstools and piggyfshaped boarcis woﬁ ribbons at the Dade County
Youth Fair.

At the close of the year, the boys displayed all their projects for
the parents'to sees Their work covered maﬁy tables ;nd drew a gre#t deal of

interest, expecially from the men and fathers.
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APPENDIX F,

OBJECTIVES

Primary Grades 1972-73
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GROUP INGS

RED
la. Sally Jim Minni e Bwe
Diane Tiger )
Steve T\Sef'\'di\
oo

4b. Claudia Cypress
Rickie Tiger

- ORANGE -

Ila. Bonnie Frank
Fay Frank

{
YELLOW

1Ib. Alberta Billie

Dee Dee Sanders
Diane Tigertail

BLUE N
‘%mbé.,

111a. Tracey Cypress :; .
Corena Tigertail S0 ‘va°“
Mary Jane Billie ' / Eiedon .
L

GREEN

11I1b. Richard Tiger
Tina Osceola
Suzanna Tiger S
Eric Cypress
Anthony Willie
Jimmy Lee {igertail
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MATH

Groups 1 & 2

MUMBERS

~ Groups 1B & 2B will be able to count to 100 and will recognize and write
numerals from 0 to 100, ‘

- Groups1A & 2A will be able to count to 200 and will recognize and write
nunerals from 0 to 200.

- Groups 1 & 2 will name the ordinal numbers first through twentieth and
find their relative position on a row of objects.

» Groups 1 & 2 will separ;te.whole figures into halves, thiids and fourths
and be able to identify and label parts of a whole as %, 1/3, or k4.

« Group: 1A; 1B and 2A will be able to count by 2's, 5's and 10's. Group
28 w111 be able to count by 10's. )

~ Group;1B & 2B will be able to take a two=place number such as 68, and tell
that there are 6 tens and & ones in the number.

- Groups 1A & 2A will be able to name how many hundreds, tens, and ones there
are in a 3 place number and write it in expanded notation form.

= Groups1A & 13 wili know Roman rumerals from 1 to 50 and be able to trans~
late them into frabic numerals.

MEASUREMENT

= GroupsZA & 1A will know that there are 12 in dne dozen and will be able
to calculate how many dozen and how many remaining items there are in a
quantity such as 23.

-

- Groups 1:& 2 will know that there are 12 inches in one foot and will be
able to measure an object and report its measurements (by length, width,
or height) in feet and inches to the nearest half inch.

- Groups 1A will know that there are 3 feet in one yard and be able to report
the measurernient of an object in yards and feet.

Groups 1 and 2 will recognize and name the value of a penny, a nickel,
quarter, a hal~dollar and a dollar.

‘o

A
Groups 1A and 2A will be able to tell how many pennies ccuel each coin and
dotlar, how many nickels equal a dime and a quarter, how many dimes equal

-]
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a half-dollar and a dollar, how many quarters cqual a half-dollar and a
dollar, and how many half~dollars equal a dollar.

= GroupslA and 2 A will be able to make change from a dollar.

.= Groups 1 and 2 will know there are 60 minutes in an hour.

- Groups 1 A and 1B will be able to tell what time a chockface says up
to 5 minutes intervals.

= Groups 2A and 2B will be able to tell the time by hour, !5 hour, or % hour.

ADDITI ON_AND" SUBTRACTI O

= Groups 1A and 17 will be abl@ to quickly compute comblnatlons to 20 withe
out using a pencil and paper.

)

= Groups ! and 2 will be able to find the sum and difference of 6=digit num=
bers without regrouping.

~ Groups 1A, 1B and 2A will be able to add columns of numbers with as many
as 6 numbers to a column.

~ Groups 1A, 1B and 2A will be able to add up to three place numbers that
involve regrouping in the process.

= Group 1A will be able to answer without the use of paper and pencil, sube
traction problems involving numbers from 0 to 20.

- Groups 1B and 2A will be able to answer without the use of paper a:ad pencil
subtraction problems involving numbers from 0 to 12,

- Grdups 1A, 18 and 2A will be able-to find the difference of up to 2-digit

numbers that invoive regrouping in the process.
g g

- Groups 1 and 2, (A and B), will understand the subtraction is the inverse
operatlon of addition. Groups 1 and 2 will be able to find missing factors
using the inverse principle,

= Groups 1 and 2 will be able to check their own answers to subtraction prob=
lems by addition,

- Groups 1A, 1B and 2A will be able to find the answer to simple word probe=
lems involving addition or subtraction.

= Groups 1 and 2 will be able to find the sum of 2 numbers by using an addi-
tion table. 96
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GEOMETRY

~ Groups 1A, 1B and 2A will be able to idlentify and draw triangles, quadri=-
laterals, pentagons, closed figures, and open figures.

-« Groups 1A and 1B will be able to find the perimeters of a triangle, a
quadii lateral, and a pentagon.

97




4 :
HATH ’ 87

GRQUP 3

~ Group 38 will recognize and write numbers from 0 to 20 and know their
quantitative value.

= Group 3B will be able to count to 20.

-
-

~ Group 3B will be able to match objects of two sets in one=to=one corres=-
pondence equivalent or non-equivalent sets.

~ Group 3B will be able to name descriptive values such as more, less, some,
bigger, smaller, longer and shorter.

- Groups 3B and 3A will understand that zero is the empty set.

~ Groups 3A and 3B will name the ordinal numbers first through tenth and
find their relative position on a row of objects.

~ Group 3a will recognize and write numbers from O to 50 and know their quan-
titative values.

- Groups3A and 3B will be able to identify and draw circles, squares, triangles,
and rectangles.

"= Group 3B will be able to tell time by the hour.
~ Group 3A will be able to tell time by the hour and %5 hour.

- Groups 3A and 3B will name and know the value of a penny, a nickel, a dime,
and a quarter. ‘

=Group 3A will recognize and read number words one through ten.

« Group 3A will know numerical sequence and be able to tell what comes before
or after a given number up to 50.

Groups 3A and 3B will be able to add numbers with combinations to 10,

Gruup 3A will add columns of numbers with upito. fo.r numbers in s column,

Group 3A will be able to divide a whole in halves and lable them.

Groups 3A and 3B will be able to use the number line in addition.

Graup 3A will be able to use the number line in subtraction.
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NETHODS OF APPROACH

MATH

TEXTS

Modern Arithmetic Through Discovery Primer
Sets and Humbers K

Sets and !llumbers 1

Sets and lumbers 2

Arithmetic Foundations = Level III
Distar Lessons Arithmetic I and II

Flannel visuals

Ditto workshects (Shapes,.time, number line, number jdentification.)
Cc 'nt Your Change game

Ceometric puzzle blecks (w & w)

Wi star math board

SRA=Geo~loard

Cuisennaire rods

Humber puzzles and games (Race Car game)
Judy Clock and puzzle clock

Mumber Balence Scale

Tangram puczles

Shape~Up game

Tell Time Quizmo

Flash Card

Tactile Obiects

Vlooden Mumbers
Felt numbers
Counting Beads
Dominoes

Bead Abacus

Teaching machine (typewriter)

Cash Register
Tri Tix Ball Abacus
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HANDURITING

= Al1 Groups will demonstrate the correct way to hold the pencil, the
correct position of the paper, and the proper posture.

- Group 3 will concentrate primarily on developing better muscuiar co=~
ordination and hand-eye coordination and deveioping spatial relationships.
between letters and words.

- Group 3 will be able to trace lines fairly accurately and draw lines with
a left to right movement.

« Group 3 will detect and use the correct writing lines on their handwriting
paper. -

= Group 3 will be able to write their first and last names.

= Group 3 will know how to write all upper and lower case manuscript letters.
= Group 2 will write manuscript with improvement in rieatness, (number of
erasures,) and spatial relationships and will decrease the size of their

letters in manuscripte

= Group 1 will be able to write the upper and lower case cursive alphabet.
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RANDWRITING

METHODS GF APPROACH

Finger painting

Easel painting

Trace wooden, felt and paper letters with finger
Write with crayons on unlined and on lined paper
Sewing cards

Tracing dittoes

Name dittoes

Alphabet dittoes

Individual small chalkboard practice and practice on wall chalkboards.,
Handwriting flip charts, manuscript and cursive

Alphabet Antics, manuscript and cursive

_ Overhead projector

TEXTS

Ready to Go!

1 Learn to Write 1, manuscript
Starting to !rite, manuscript
I Learn to Vrite 2, manuscript
A New Universe, cursive
Learning a Hew Yay, cursive
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ENGLISH

ORAL

= Groups 2 and 3 will be able to identify and name 40 animals.

Groups 1 and 2 will name the days of the week.

Groups 1A and 2A will name the months of the year.

Group 3 will name 12 fruits and 10 vegetébles.

Group 3 will identify and name 30 schoolroom obiects.

= A1l Croups will correctly labcl pictures of girls and boys as efther
he or she. -

= A1l Groups will repeat the pledge of allegiance,

.= Group 3 will be able to identify and name 20 things found at home,

(ieee, furniture.)

= A1l Groups will ask following questions at appropriate times:

May I go to the bathrooa?
Hay I get some water?
Hay I have some riore?
Hay I take my tray back?

The primary emphasis of oral English instruction will bz on senterce
development, proper form of comron verbs, and greater use of descriptive

words.

TWENTY THINGS AT HOME:

bed . table chair sint. lamp
piano stove refrigerator toilet bathtub
T.V. cupboasd dresser window rug
door dol1 ball teddy bear truck
12

e Frujts:

apple - banaaa orange Temon pear
peach pineapple grape cheirry strawberry
watermelon mango '

?EH VEGETABLES ¢

carrot potato corn peas beans
pumpkin tomatoes Tettuce spinach broccoli
celery beets

FOZ@TY AlTHALS ¢

cat . dog horse bird cow
fish pig chicken duck mouse
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tiger lion monlkey kangaroo bear
deer gquirrel clephant seal turtle
frog snhake butterfly giraffe = alligator
fox violf goat bee camel

et sheep beaver rabbit raccoon owl

THIRTY _SCHOOLROG:

paper pen pencil book eraser
earphones crayons ruler clay paints
flannel board curtains mirror flag chalk
chalkboards penzil sharpener closet desk tray
bookshe1f aquarium , glolie magazine sink
plants vacuun cleaner

ENGLISH

WRITTEN

- Group 2B and 3 will use capital letters when writing their names.

- Group 3 will dictatz simple sentenc=s to the teacher describing pictures
and will dictate captions for picturese.

- Group 3 will dictate simple letters and then copy thene

- Groups 2B and 3 will change a list of words to plural by adding s.

Group 1 and 2A will use their weekly spelling words in self=constructed
sentences.

- Groups: 1 and 2A will be able to look up words in the dictionary for their
meaning.

- Groups 2A and 2B will be able to write words beginning with different first
letters in alphabetical orders

- froups 1 and 2A will be able to write letters using the heading date
and return address, the grecting, the body, and the closing.

~ Group 1 will be able to find a chapter in a book using the table of
contents.,

- Groups 1 and 2A will be able to find the title and author of books for book

reports. 103
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=~ Group 1 will write about places visited, interesting eveants, things
they like, and their family.

. = Groups 1 and 2A will change a list of words to their plural form by
» adding s and by changing the y to ies.

= Group 2A will match the opposites to a list of 20 words.
- Group 1 will match the opposites to a list of 30 words.

- Group 1 will change the following to their contractive forms: do not,
does not, will not, is not, are not, I am, she is, it is, he is, they
are, should not, could not, would not,

‘= Groups 1 and 2A will end sentences with the appropriate punctuation
marks; (either a period or a question marke.)

= Groups 1 and 2A will put coamas in their coir'rect place in dates, and
cities and states.

= Group 1 will show possessive form of proper names.

= Group 1 will use capital letters in names, the first word in a sentence,
" days and month. -

= Groups 1 and 2 will be able to distinguish 'naming words'' and ‘‘doing
words''s

- Group 1 will use the proper form (am, is,are,) in multiple choice
sentencese.

=~ Group 1 will use either I or me appropriately in multiple choice sentences.

-,Group 1 will use either their, or these and hear or here appropriately in
multiple choice sentences.
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METHOR CF APPROACH

SEokcn:

Distar language I and II

elcome to English tapes

Talking with Mr. Hlike tapes

Flip top Becginning Fluency in £nglish Language
Languaqe Master

ESL tapes

Tape cassctte players

Speech Mirrors

Picture identification .

Flannel board stories and opposites
Classification game

Rote repetition and pronunciation drills
Navajo discussion pictures

Rhyme game

Boll furniture

Grammer :
e et

TEXTS:

New Directions in English 1 and 2
Beginning English 1 and 2

Our English Language

Dictionaries
Spelling texts
Flannel opposites
Sentence Strips
Crossword Puzzles

105
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READINESS

Groups 3A and 3B

Group 3%
-~ Will be able to name the largest and the smallest in a series of picturess
. - Will compare a group of pictures to find the ones that are the same (or
- the one that differs from the rest.)

- Will be able to find and fill in the missing parts in a picture.

= When given a series of pictures, will iook at them from left to right
to follow the sequence of events.

=~ Will be able to arrange. pictures of events in stories in their correct
sequence., '

- = Will identify and name red, blue, yellow, green, orange, purple, pink,

brown, black and white.,
«= Will recognize and remcmber the rames of main characters in storiese.

= Will be able to detect like sounds at the beginning of words such as choosi@.

‘the two words that start like“bake”fran the list of: money;bear, apple ard” '

ba]]o

- Will be able to classify itcams into proper categories such as: animals,
clothing, toys, food, furniture, etc.

- Will recognize what belongs in the city, on the farm, at the zoo, in
the circus, on the reservation, and in the swampe.

«- Will be able to determine which two items out of four or five given
jtems go together, (i.e. a sock and a shoe.)

-~ Will know and.name the opposites of twenty words: hot, up, good, short,
boy, skinny, big, black, sad, stop, wet, on, in, left, new, open, slow, day,
dirty, high.

«- i1l be able to listen attentively to and follow simple directions.

= Will identify all upper and lower case letters of the alphabet.
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METHODS OF APPROACH

READING READINESS

TEXTS
Fun for All
Ready! Gol

Here Vle Go

Over - the Wall

We Read Pictures

\le Begin

SRA The Red Book
Chatterbook

Aud=X Readiness Sheets

ALPAYBET RECOGKITIOHN

liood letter blocks

Magnetic letters

Flannel letters

Clay letter.

Know 'n! show letters

String %8L833 1etters

Sesgme Strecet letters

Alpha One letter Posters and Huaghlles
Alphabat ditto book -
Alphabet flash cards and poster cards

Flip Top Projector (Opaque projector; Overhead projector)

Controlled Reader (motiltiy training.)
Teaching machine {typewriter)

Readiness Playhouse Dittces
Let!s Learn

Sequence Puzzle/game
Classification Game

Flannel Doard Stories

Color Flash Cards

107
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Reading and Phonics

=~ Group 3 will be able to give at least one sound for each eodnsonant and
rame several things that begin with cach sound.

. = Group 3 will be able to give the sounds for at least 10 consonant blends.

- Group 3 will give the short sounds for the vowels.

= Group 3 will be able to read 50 = 100 one=syllable linguistic words with
short vowe!l sounds.

- Group 3 will tell which letters are consonants and which are vowels.

« Group 2 will be able to give the final consonant sound of given wordse.

- Group 2 will bz 8ble to give the sounds for 20 consonant blends and

the four digraphs ch, wh, sh, and th.

- Group 2 will give the various sounds for adjacent vowels and conson~
ants sich as ar, ir, ur, er, or, ou, ow, oo, oi, oy, au, aw, and decode
them in words.

~ Group 2 will be able to tell the soft and hard sounds of G and C.
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- Reading and Phonics

Hethods of Approach

TEXTS:

Chatter Book ( Alphz One and Alpha Time)
¥e Lecarn to Listen

We Discover Reading

Come and Play’

Primer Scatwork ,

We Learn to Speak and Write
Basic Goals in Spelling 1

Basic Goals in Spelling 2
Phonics We Use = Readiness
Phonics We Use = A

Phonics We Usc - B -

SRA = Level A (and word charts)
Alpha One readers ’
Miomi Linguistics seriecs

Ly

Aud=X

Hof fman

Controlled Read:r
Languaqe Master

SRA = Reading Kit

SRA = Word Games

Distar Reading I and II
Phonics Charts

L and C Phonics ‘e Use Games
Flash Cards

Weelcly Readers

Match a Sound Game

Learn with Phonics Game
Alphabet Scramble (Cards)
Making Bools
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SOCIAL STUDICS

- Group 3 will identify and know relationships of following family
members : mother, father, son, daughter, baby, grandnother, grandfather.

~= Group 3 wili be able to tell what the primary jobs are of the fol-

1owji school workers: teacners, principal, cook, secretary, care=
takeks; aides, bus driver, nurse.

-‘Géaigﬂaawill make a poster of photographs of the school workers.

- Group*3 will be able to tell what pieces of furniture go into various
rooms of a non=Indian home.

- All groups will paint a mural of children and their homes from various
cultures.

- Groups 2 and 3 will be able to tell how a policemans helps us.

e
~ Group 2 will be able to tell what'\ primary jobs are of reservation
or community workers (outside of the school.,)

« Group 2 will make a poster of photographs of community woriers.

~ Group 2 will make a map of comunity.

« Group 2 wi11 study Florida flowers, birds and sea=l{fe native to
Florida and will make a descriptive hart of the Florida 1items.

« Groups 1 and 2 will be able to locate on a map of Florida Miami, Key
lest, Naples, Miccosukee rescrvation, Tallahassee, Lake Okechobee,
Di sneywor 1d, Or 1ando, S#annee River, Brighton, Big Cypress, and Dania.

‘w Group 1 will plan a road trip through Florida presenting pictures and

maps of interesting places to visit and a descriptive caption for each.

~ Group 1 will be able to mame six to eight materials pecple around the
world use to build their houses.

- éroups 1 and 2 when shown pictures of natively dressed people, will
be able to identify what country®climate, they are from.

~ Group 1 will name five to six methods of communication.

= Group 1 will be able to name and locate ten to twelve states.
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SOCIAL STUDIES
METHODS OF APPROACH

Texts?

People and Their Actions

People and Their Social Actions
Our Florida

The Fi*i endly Policecman

The tlceds of Man

Fami lies Around the Vorld

Ly

Haps

Posters:

Teaching pictures -
. Flannel visuals

Playsghkool Village
Traffic signs
Doll furniture

Resource Persons:
School Staff
Miccosukee Elder
Poli ceman

__Park Ranger

Locations:
School
Field Trips

L
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SCIENCE AND HEALTH 1ol

PLANTS

A1l Groups will be able to name the following parts of a plant: roots,
stem, leaf, flower, bud, fruit, and petals.

ty

- Groups 2 and 3 will know and name the basic needs of plantss= soil,
water, sunlight.

- Groups 2 and 3 will identify seasons by looking at four pictures of a
tree in each of its scasonal stages.

- All groups will start outdoor gardens from seeds and care for it.

- Al1 groups will keep a lcaf scrapbook of collected leaves and leaf
rubbings to note the variety of leaves.

VEATHER

- All Groups will be able to look at a picture and tell which weather
condition or season is applicable: sun, wind, rain, snow, winter, summer,
fall, springe.

- Groups 1 and 2 i-:11 measure rainfall.

« Groups 1 and 2 will measure and comparc length of shadows, (early
morning, mid-morning, noon, and mid~afternoon.

WATER
- Groups 2 and 3 will know that ice and snow is frozen water.

- Groups 2 and 3 will be able to discriminate between objects that sink
and those that float.

- All groups will change water into steam and know its name.

- All groups will be able to name some material that dissolves in water.
SCIEHNCE

= ATl groups will be able to identify objects as hard, soft, smooth, rough,
heavy, light, hot, cold.

- - Group 1 will identify materials as solids, liquids, or gases.

- A1l groups will identify a given sound as either loud or soft and high
or low.

-

- Groups 2 and 3 will be able to find what objects a magnet will pick
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SCIENCE A!D HEALTH

SCIENCE

up and which ones cannot be picked up.

- Groups 2 and 3 will construct a paper cup and string telephone to

demonstrate that sound travels.

- All groups, given pictures of machines that help man work, will be
able to tell whether they are man~powered, clectric-powered, or gas=-
powerede.

~ Groups 1 and 2 will be able tc name and locate the four cardinal directions.

- Groups 1 and 2 will be able to name the basic fcod groups and classify
foods that belong in these groups.

- Group 1 will know that the carth revolves around the sun and that
the moon's light is a reflection of the sun's light.

- Group 1 will construct a model of the solar system including the sun
and its 9 plancts.

ANIMALS

- All groups will study the different ways various animals move about,
the different things they eat, and the different places thcy live.

= A1l groups will be able to tell from given pictures which animals hop,
walk, crawl, swim or fly; which ones are plant-eaters, meat-eaters, or
fish eaters; and which ones live in or on trees, in the water, on land,
or in man-made shelters.

~ Al1 groups will be able to tell which animals give us milk, bacon, eggs,'
honey, ham, steak, hamburger, butter, ice cream and also silk, wool, and

leather.
= Al1 groups will observe silk being made by the silkeworm.

« All groups will be able to identify specifi¢ characteristics of animals
such as hair or fur, feathers, scales, wings, fins.

~ A1l groups will be able to match mother animals and their babies including
mother caterpiller and frog and tadpolee

= Group 1 'will name the body parts of insects, (legs, feelers, body,) and
{dentify them by their 6 legs.
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SCIENCE AND HEALTH

ANIMALS

= Group 1 will identify helpful and harmful insects and tell why
they are so. )

- = Group 1 will pictor$ally illustrate the metamorphosis of a moth.

- All groups will observe the change of a tadpole to a frog.
= Group 1 vill be able to name the parts of the bird: head, bill, breast,
back, wings, leg, foot, tail.

= Group 1 will be able to tell what kinds of foods birds eat and how they
help and hinder man. -

.= Group 1 will keep a record of names and drawings of birds observed in

the Everglades area on nature hikes.

= Group 1 will be able to classify animals into onc of the following
groups: insects, birds, reptiles, amphibians, mamnals, or fish.
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SCIENCE AND HEALTH
MZTHUDS OF APPROACH
TEXTS
Beginning Science

Do You Know
Things Around You

Ly

Refercnce ®

Science for Here and Mow 1 and 2
Science Life Serics 1 and 2
Today's Basic Science 1 and 2
Looking Into Science 1
Searching in Science 2
GBES Books

'

-

Garden

Fresh Yater Aquarium

$iik Factcry

Ant Farm

Bug Zoo

Leaf scrapbook and rubbings

Weather Board with thermometer

Teaching pictures and charts

Magnastics game and Chain reaction game

Science Experiments involving:

Shadows, properties of objects, mirrors, travel of sound, magnets,
water properties, machines, absorption of water into plants, diet.

Opaque proje=tor.
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HEALTH

= A1l groups will be able to demonstrate the proper way to brush tecth.

= All groups will name some good foods for the teeth and'sunc that are
harmful.

- A11 groups will observe and compare the rcactions of a tooth suspended
in water fora-month and a tooth suspended in coke for a month.

= A11 will practice good bathroom hatits whila in school, (flushing toilet,
washing hands with soap, ctc.)

« All groups will discuss cleanliness habits of not putting hands in mouth,

washing before meals, covering mouth when sneezing, not putting mouth on
water fountain, visiting doctor, and visitng dentist, good posturc, etc.
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C.A.T. TEST SCCRES ) 106

.
wAY, 1973 - P w

Reading Math Lanquage  Total Battery

2.8 2.6 2.7 2.7 .

2.4 3.3 2.3 2.6

2.4 2.4 2.9 2.6

2.3 2,8 2.6 . 2.6

2.4 2.4 2.6 2.5

2.4 2.4 1.9 . . 2.2

2.1 2.2 2.0 2.1

2.1 T1.6 1.9 ' 1.8 :

1.2 1.8 1.6 1.8

1.7 1.6 1.9 1.8

1.5 1.6 1.8 1.6

1.4 1.5 1.8 ' 1.6

1.3 1.4 .3 . 1.3

1.3 1.2 1.3 1.3

1.2 1.2 1.6 1.2
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o AMOUNIT OF GAIN  p
| Sept. 27, 1972 = May 2, 1973 M
Reading Math .  language : Jotal Batterv
1.3 1.7% 1.0 ' 1.3%
1.0 8 1.l o
1.0 11 6 A S
.7 _l.l. 1.0 9
.8 1.0 9 | .9
.6 .6 .8 | .8
.7 4 .9 7 ;
5 6 .8 6 |
A 5 .8 6
9 ol o7 5
A .6 3 . . o5
— | .3 4 3 3
3 2 . o3 ' ' 3
R .3 '3 | .2
3 ol .0 .0

Indicates highest gain in each battery.

C.l;tmliw

Covena % G‘JSQ(\"'
. ,“Qfﬂ Jaﬂf

T;f\f-l macle up bt not veeode & as 0{ S/?
Kay ‘
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Sept. 1972 - May 1873 w?‘”’nﬂlf"' gm(

Reading Math = Language - Total Battery
-1 .3 3 | 3
2 .6 L N 3
.3 | 2 R 5o
. .6 5 8 : ;7~
o7 .5 =5 .6
.6 1.2 ' -e7” !
.6 1.1 " .8 Y |
4 .3 W | .3
.8 .7 .3 .7
. 5 .9 o .6
.5 2 2 .8
.0 -5 % el
A 3
.5 3 -6 &
retarded: not feppy @mplehel Cn Seny. |
lale eatry Mot tegedin sept.
9 5 1.4 9
S ow - Sewe 5 ve .5 ave

g Ave.eqt o

TS Q¢ e -
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C.A.T. TEST SCORES N - Los
rarer | i b Form W
Reading ltath Languaae Total Battery
Absc;nt Abser;t | Absent. Absent
5.5 5.7 6.1 5.8
6.1 6.5 7.5 6.7
3.7 " b5 T H=2
3.2 3.1 3.7 3.k
3.3 3.6 3.1 3.6
41 L., 349 3.9
5.5 6.3 6.3 6.1
38 Bgw 23.8 0 ing g
.3 3.9 4.2 h.1
5.0 5.9 6.6 6.0
5.1 61 5.8 6.3
5. 5.2 5.6 5.6
6.1 5.6 Absent -
3.8t g ok et
3.5 3.1 2.8 3.3
5.2 5.0 5.9 ' 5.4
7.5 6.8 6.9 6.9
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e Ureinlogical — llumber of Yoars  Jutormdl Reads Itilturual’ Bgads
1N

i
X Age {n School by Juna  {ng Seore ing Scorg Feb, MWK o Totgl
N — Momn 1913 Sept. 1972 1973 Reading Ari thmetie Languane Batter
A e - RO F I RN &
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Title VII Newsletter

Vol. I, No. 10 April 2, 1972

Planning Group Goes to viork

A group has started meeting to plan curriclum. There were three
meetings of the main group and two more of smaller committees.

The group gct together the first time in Buffalo Tiger's office,
March 2. Most of the time was spent figuring out how to go about
planning for education programs.

The next two meetings were March 9 and March 20 and things started
to take shape then. First, the group decided to deal with all the
education programs, not just the school. Everybody thought it would
be good to try to fit the Head Start program, the elementary school
and the proposed secondary ( high school ) program together with
each other.

The second big point was that people want all the programs to be
divided equally between English and Miccosukee. “English" means the
things children would ordinarily learn in town schools. ¥Miccosukee"
means Eelaponke, reading in Eelaponke, and teaching the children the
Indian way.

The meetings of March 9 & 10 brought out that some things are
taught differently at different ages and differently to little boys
and little girls. So inthese meetings, they decided to have a smaller
group start meeting to decide what the chiliren should learn in

Head Start.

There were two meetings (March 27 and 29) on Head Start then.
First, half a dozen persons met to talk about what boys and giris should
learn together and separately. Then a different qroup of four met to
talk about the program in Head Start. Now we have to put this all to-
gether and give it back to the larger group. ' .

Next Year's Proposal Completed

The Title VII Staff has been busier than usual this month. We
had to get out proposal into wWashington for next year. While we spent SO
much time on that, some other things had to wait. That's why this
newsletter is so late. Also, the school children had to wait for new
materials. Now things should get a little back to narmal adain.

The proposal for next year has some changes from this year.
Before we can report on them, however, we have to. see how our negotations

go.
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113
Staff Members Start College

Minnie Cypress and Ernie Bert started college this month. They
are registered now with Miami~Dade Community College. They are working
in what is called the "Life-Lab" of the downtown campus. Jerry Mandina
is the faculty resource person they work with. '

Life Lab is an idea that seems like it should work. Minnie and E.aie
do their work here for Title VII. They write a "log”(like a diary) in
which they discribe what they learned that day. They also have to
evaluate themselves. Then they talk this over with Jerry Mandina.

He puts them in touch with ways to come up with answers to the questions
they may have discovered in their work. In this way, they can get college
credit for the work they do in Title VII.

We hope some other staff members take advantage of this program.
Title VII is trying to get the Indian people prepared to take more

responsible meytes in education.
Toleg

School Board Starts to Train Itself

March was a big month for the School Board too. For a long time,
the School Board members have waited to be trained. Now they are trying
to decide on a manual for themselves. They are discussing a draf
manual to see if this is what they really want to do. ‘

Staff Changes

Title VII lost its secretary this month. The Miccosukee School
lost a teacher, so Mrs. Adams asked Rita if she wanted to teich. Now
the school has a new teacher and Title VII was out of a helper.

We looked around for someone to take the job. We tried to let
as many people who wanted tc have a chance at it. We finally decided on
Betty Tiger. Betty's first job is to do this Newsletter. We are
looking forward to working together.

Parents Mcet

Two parents' meetings were held this month. Mrs. Adams scheduled
them for the afternoon to sez if more people could attend. Attendance
was very good at the first meeting but then fell off again.
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Tofche Naknooshe says:

Okoobaahekhooken akaanehkooka, haashootot loochek washaaken
fgg;hoochaalot ggpashotaacheken shapyakaashleecheepehont: okoobak
honchekhok haashoobot Xaaneck haashoobooshekhok, fooshot ecchonooshbak
onkak, onkak washa2aken hanklotoowa.

In English that means:
nwhen it's about to rain and you look around, the clouds are
black all over and the little birds fly for shelter. Then it rains

and stops and the sun comes out and shines and the little birds are
happy and can be heard singing all over.”
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- This booklet is not published.
A copy is being furnished to
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its own affairs. In the Preamble to iis constitution, the Tribe states:
We intend to “secure for ourselves and our descendants the blessing of

liberty and freedom."”

Frgm this it is clear that the Tribe must make its own decisions in
all areas of its life. The Tribe must set policy also in education. For

through education the younger members of the Tribe get ready for life.

The Tribe has already taken over some control. It set up the HMicco-
sukee Corporation. This corporation acts as contractor with the Bureau
of Indian Affairs. Its contract covers several programs, one of which

is the education of the younger members of the Tribe.

When the contract first went into effect in FY 72, the Triba's own
School Board was set up. At first it was mainly to give advice. This

manual explains how the board acts in becoming a decision~-making board.

130



Table Of Contents

Introduction.....cociiiieeiienereenncecnossecnssenesce 1
Table of ContentS..cccvioeecsssrsasesscossssnnarsasasseaeall
Part I Constitution (The Board's Duties)......ceces.. 1
l. General Duti®S.....cccueececcecaccescccroacncssneaa 1
2. SPeCifiC DULIiES.euueeneeoensoasneennecaecnensoneas 1
2.1 Board sets Principles for Overall Education
2.2 Board sets Personnel Policies & Guidelines
2.3 Board sets Policies and Guidelines on Students
2.4 The Board's Decisions on Calendar and Schedule
2.5 The Board's Decisions on Curriculum
2.6 The Board sets Policies for Food
2.7 The Board sets Transportation Policies
2.8 The Board sets Standards for Facilities and Equipment

2.9 The Board's Relations with Supervising Personnel

Part II By-laws (WJays the Board Conducts its Business)
1. Membership .

1.1 Number of Board Members
1.2 Election of Board Members
1.3 Ex Officio Members
1.4 Members' Term of Office
1.5 Loss of Membership
1.6 Filling Vacant Spots on the Board

2. Officers of the Board
2.1 President of the Board
2.2 Vice-President
2.3 Secretary
2.4 Election
2.5 Term of Office

2.6 Vacancies

131




3. How
3.1
3.2
3.3
3.4

4.1
4.2
4.3
4.4
4.5

5. How
6. How

7. How

the Board Makes Decisions

The Board Decides Things in Meetings
Other Ways the Board can Decide Things
How the .Board Discusses Things It Decides

How the Board Decides Things - Voting

Meetings Arxe Held

When the Board Meets

How a Special Meeting Can Be Called

How the Members are Notified of Meetings
ﬁhat the Agenda Contains

How Many Members are Needed foxr a Meeting

the éoard Reports to the Tribal Council
the Board Members are Paid

This Manual Can be Changed

132



Part I

Constitution

The Board's Duties

1. General Duties

The school board is over all the Tribe's education programs. The
Head Start Program, the school,'the Upward Bound Project and the

Adult education Proaram are all under its direction.

The school board for its part is directly under the Tribal .

Council, the Business Council and the Tribal Chairman and the

school bkoard shall not take over their authority. Rather, it stands .

for the Tribe in the area of education. It lcoks after the education

programs on a more regular basis than the Tribe as a whole c¢an do.

In relation to directors of programs, the. school board shall not

et mr—— e,

ning the programs from day to day. In regard to program directors,
the school board is like top management. The directors are like

"middle managere”.

The board makes three main kinds of dacisions: policies and gquide-
lines and disputes. The board also requires program directors to

give it an account of their programs periodically.

Policies are general principles the directors are supposed to
follow in running their programs. Policies are usually things the

directors are told they have to do.

Guidelines are usually less specific than policies., They are also
different from policies because the directors don't have to follow
them. Guidelines are made to help the directors, like advice. Po-

licies are for telling the directors what to do, like commands.
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The school board sets policies and guidelines. It also looks them
over and changes them when necessary. Program directors usually
tell the board when policies and guidelines'are needed or when

they need to be changed.

Besides policies and guidelines the board also makes decisions in
disputes between program directors, between program directé¢is and
their staff or between program staff and students. When the &wo
parties to a dispute cannot work their problem out between them,
either of them may bring the problem to the board to decigde.

Finally, the board also checks up periodically on all programs.
Usually it does this by way of reports. It has the program directors
report to the board on their programs. The board shall see to it
that the directors are really acgountable to it. In other words,
the board shall insist that program directors give an account of
how the program is working, how policies are being carried out,

and how objectives are being reached.

Specific Duties

The board performs its genexal duties in eight specific areas:
personnel, students, curriculum, calendar and sghedule, food ser-
vice, transportation, and facilities and equipment.

2.1 Personnel

The board sets, reviews, and changes all policies about ed-
catlonal staff. The board also sets, erlews and changes
guidelines for directors in managing personnel.

In personnel policy, it is up to the board to decide mini-
mum qualifications of staff members, salary scales and leaée
policies. The board shall set policies and guidelines in othexr
areas of personnel only when program directors have tried to work
out staff problems at other level and could not. The board shall
take up issues only when directors, staff or students directly

ask the board to do so.
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In deciding policies and guidelines and in settling disputes,

the board shall not take over the functions either of the tri-

bal chairman or of the program directors. Therefore the board

does not recruit hire, fire or negoiate contracts. If it wishes
the board may interview candidates, especially for administrative
roles. it may also make recommendations to the Tribal Chairman
when it judges that a program director should be let go. But the
directors of the prorams shall usually recruit personnel for their
own staffs. Decisions to hire and fire, are made by the Tribal

Chairman either with or without the Business Council.

.-2.2 Students

P

It is up to the board to decide in principle on who take ad-- .

vantage of the Tribe's educational programs. The board makes

decisions especially about the proper age of students for a particular
i program and policies tc be followed in moving children from one

program to another.

2.3 Calendar and Schedule

The school board shall make decisions about when prbgrams starts
and end each year, which days are holidays and how long the school
R P day should last in each program. The directors should tell the

school board when a decision is needed.

. 2.4 The Board's Decisions or Curriculum

The board sets, reviews and changes the curriculum of each

educational program.Each program should have a plan of how it

operates. This plan, or "curriculum" should follow what the

Tribe wants. The schéol board has the duty of seeing that the

curriculum of each program is what the Tribe wants. One way the beard

can do this is by requiring the di;ectors' of the programs ‘to keep 1 35

;7up-to-d§te.curr;culﬁm plans for thetr programs .




2.5 The Board Sets Policies for Food

The board may set standards which each program should follow
in prowiding good food to the studants. The board does not get .
involved in running the food program, omly in setting standards.

2.6 The Board Sets Transpbrtation Policies

The school board may set policies and guidelines on transportation
if they are nedded. The board will deal especially problems

which come up between the separate educational programs,

2.7 If it sees the need, the board may require the maintenance
department to repair to it on the buildings and equipment
used in the education programs. It may require up-to-date
lists of eauipment. It may also make policies about
priorities to be followed in putting toghter the yearly
budget.
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Part II
Procedures the Board Uses To

Conduct Its Business

1. Membership
1.1. Number

The Tribal Council determines how many members the Board
is to have. If the members of the board decide that their number is
too small or too large, it may recommend to the Council that the
nunber be changed. ’

1.2. Election

The Tribal Council elects the Members of the board.
1.3. Ex officio members

There are at least four persons who shall be members of

the bcard by reason of their offices. They do not need to be
elected to the board by a special decision of the Tribal Council.
They are: the Tribal Chairman and the three directors of the
pre~school, elementary and adult programs. Other program directors
may be‘named to the hoard by reason of their offices if the board
decides that it is appropiate.

v Ex officio members of the board do not vote. Their
opinions should be asked for, especially when decisions are

made about programs directed by the ex officio members.

1.4. Term of Office

The term of office is ordinarily for three years, or from
the time they are elected at the tribal council meeting following
tribal elections, until the council meeting after the next tribal
elections.

In case of vacancies between tribal elections, the newly
elected members serve only until the next tribal elections.

1.5. Loss of Membership
A member of the board may lose his membership only by
resigning by aspecial decision of the Tribal Council, except in

cases of not being able to serve.

- 137



1.6. Filling Vacancies

When a vacancies occurs on the board, the pr:sident
of the board reminds the Tribal Chairman of the vacancg so that

the.next Tribal Council meeting can elect a new member.
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2. Officers
2.]. The President

The president of the board acts as the representative

of the board to the Tribal Council, the Business Council and the

Miccosukee lJorporation.

The president gets notices of meetings to all the members.
He makes up the agenda before meetings. When the members get to a
meeting, he gets them started. He also sees that the members follow
the agenda when he is éhairman of a meeting. The board can elect any
one of its members to be Chairman at any meeting.

2.2. The Vice-president

The vice-president of the board takes the president’s
place when’ the president is not around or cannot do his job. When he
‘takes the president's place he can and should do everything the pres-
ident does.

It is up to the Tribal Chairman or Vice-chaifman to
decide when the school board president can not do his job. If
the vice-president thinks there is a case like this, he should
tell the Tribal Chairman and let him decide.

2.3. The Secretary

The secretary has the following duties; he or she;

- keeps track of what the board's : .» @specially its
decisions, during meetings:

-writes the minutes of the meeting and gives a copy
of them to each member of the board

- makes copies of the agenda which the president gets
ready for meetings

- write letters for the board when it is part of the board's

business.

2.4. Blection
‘The first order of business of the meeting of thé board
after its own election shall be to elect its own officers. Other
elections held during the three-year term of the board are X )
scheduled by the board itself.
The oldest member of the board presides Gver the board
when there are no officers. ; 139 ) “
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2.5. Texm
The officers serve terms of one year. They may be

re-elected as often as the board chooses and the officer agreas.

2.6. ~-Vocancies

officers lose their Jobs by resigning, by no longer beint
able to do the job, or by being removed.

Officers may resign, but their resination has to be
accepted by the board. -

It is up to the Tribal Chairman to decide when an »
officer can no longer to his job. When the Tribal Chairman cannot
do this, the Tribal Vice-chairman makes the decision.

The officer can lose his job also if the whole

board asks him to step down.

3. How The Boaré Makes Decisions -
3.1. The Board. Decides Things. in Meet1ngs

The business of the board shall.ordinaily be done
at meetings, Meetings are ‘scheduled each month of the gear except

August.

The president, or in his absence, The vice-president,
may call special meetings with one day's notice to the board
members when there is a need to deal with a matter which cannot:
wait until next the next regulariy meeting.

3.2. oOther Ways the Board Can Decide Things
In-~case of emergencies which cannot be dealt with even
by special meetings, the chairman may poll the members even by tele-
phone and individually to take a vote.
3.3. How the Board Discusses Things It Decides
Issues to be decided shali always be in the foxm of a
motion. Before making its decisions, The board shall always
discuss as long as is necessary to assure 2 wise decision. The
president's judgement shall usuallybe followed in deciding whether
an issue has been sufficiently discussed. If any board member
feels, however, that his or another person's point of view has
not been heard, he may demand that a formal vote be atken to end
the discussion of the issue. 140




In matters dealing with a particular program, the program
director shall always be given an apportunity to have his

opinion heard befofre deciSions are made.

3.4. How The Board Decides Things - Voting

The Board shall always try to decide things by getting -
everyone on the board to agree. It is up to the president to decide
when this is impossible. When not éverybody can agree to some-
thing, then a specizl vote is taken. For something to pass,
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4. How Meetings are Held

4.]. When the Board Meets
The board meets every first Tuesday of the month

except in Auqust at a time and place chosen by the president.

4.2, How A Special Meeting Can be Called

When something comes up between regular meetings,
and something has to be done, the president can call a special
meeting of the boafﬁ. He shall mpake an agenda and notify all the
members of the time ahd place. If not enough members can make
it to the special meeting, he must re-schedule it. The special
meeting shall deal only with the agenda items which made
it necessary to call the meeting.

4.3. How The Members Are Notifed of Meetings

When there is a méeting to be held, either a
regular or a special one, the president shall put an agenda
together and give it to the secretary together with the time
and place of the meeting. The'secretary sees to getting the
information typed up and to having enough copies made for all
the members to get one. The secretary shall try to make sure
that all the members get their copies at least a day ahead of
time.

4.4. Wwhat the Agenda Contains

The agenda shall be set up like this:
a. Start of the meeting - president asks members
to start b
b. Election of chairman for the meetings, (usu-
a2lly the president is the chairman)
c. Minutes of last meeting approved
d. Agenda is approved
e. 014 Business
f.” New Business
g. Reports of Program Directors
h. Closing of meeting
The members of the board can always change the
agenda during the meeting at the time of the approval of agenda.

comtinued-
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They can also change the order of the agenda.

The chairman of the meeting should always try to keep
everybody on the topics of the agenda.

llembers of the board who want something special on the agenda
should tell the president at least two days before the meeting

when they want it discussed.

4.5, How Many Members are Needed for a Meeting

No meeting may be called to order unless there are
two-thirds of the members who are allowed to vote.

5. How the Board Reports to the Tribal Council

The president of the board is required to report to the
Tribal Council the main decisions made by the board at each of the
meetings of the Council.

Copies of the minutes of the meetings of the board are to be
given to each of the Tribal Business Couawii.:

6. How the Board Members are Paid

Board Members shall receive a compensation for attending

meetings.
Officers of the board shall receive double stipends.

7. How This Manual Can Be Changed

The board itself shall recommend changes in its procedures. If

changes are suggested in Part I of this manual, they are to be'
followed until the next meeting of the Tribal Council, when they

must be approved

. P,“ S
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